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	Next Domain Meeting: 

Tuesday, January 3, 2012
Community Health Improvement Partners office (Training Room) 
See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees: Phyllis Hartigan (Rady Children’s Hospital), Cheryl Moder (COI), Erica Salcuni (COI), Brenda Balmer (Vista Community Clinic), Christina Alcala (PHN, County of SD HHSA), Devin Welch (Dairy Council of CA), Joanne Drinkwater (American Red Cross WIC), Hillel Mazansky, MD (Guided Imagery & Nutrition), James Beaubeaux (San Diego County Medical Society), Jojo Drinkwater (American Red Cross WIC), Laura Sutton (Sharp Health Plan), Nancy O’Sullivan (Imperial Beach Community Clinic), Naomi Brown (County of SD NIPHC), Martina Cotton (UCSD), Elizabeth Lohse (Rady Children’s Hosp.), Elisa Alaya (Rady Children’s Hosp.), Bill York (211 San Diego), Alia Del Rossi (211 San Diego)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	· Phyllis Hartigan led introductions.  

	
	

	Presentation: 

Nurse Family Partnership

 (Christina Alcala, PHN)

	· Christina Alcala presented information on the Nurse-Family Partnership, a collaborative of maternal and child health nurses, managed by the County of San Diego HHSA.  This program began 12 years ago in HHSA East Region.

· Nurse-Family Partnership partners low-income, first-time moms with maternal and child health nurses. The resulting trusted relationship gives these moms the support they need to have a healthy pregnancy, improve their child’s health and development, and become more economically self-sufficient.  Christina said that nurses working within the NFP will work with mothers from as early as a few weeks after conception and will continue follow up with that mother until the child is 2 years of age.
· The founder of the NFP model is a psychologist named David Olds, PhD.  He did a lot of research comparing nurses with paraprofessionals, and found that nurses tend to be more effective when working with expecting and new mothers.  

· Christina also shared some statistics that indicate various health and economic benefits resulting from NFP.  For instance:

~The RAND Corporation estimates Nurse-Family Partnership can return up to $5.70 for each $1 spent on the program (RAND Corporation, 1998, 2004)
~Nurse-Family Partnership returns more than $18,000 over and above program costs for each family enrolled.  (Washington State Institute for Public Policy 2008)
~50% decrease in language delays at 21 months resulting in a savings of $133,000-$440,000 (NYC Dept. of Health and Mental Hygiene, 2004)
~50% reduction in child abuse and neglect among children from birth to two years, resulting in a savings of $38,500 (NYC Dept. of Health and Mental Hygiene, 2004)
~29% reduction in subsequent births within two years after the birth of the first child and a 14% increase in time between first and second births, reducing risk of premature delivery and saving $80,933 for every premature birth that was prevented (NYC Dept. of Health and Mental Hygiene, 2004)

· Christina also emphasized the influence that NFP has had as related to childhood obesity prevention/reduction in San Diego County.  She cited the following FY2010-2011 goals that the NFP worked to effect (percentages represent NFP clients):

~29%  Reduction in maternal smoking during        pregnancy between intake and at 36 weeks

~96% of mothers initiated breastfeeding

~93% of babies born at a healthy weight – at or above 2500g (5.5lbs)

~96% of children were up-to-date with immunizations at 24 months of age

~14% increase in workforce participation among clients 18 years and older between intake and at closure (child 24 months of age)

· Christina mentioned that they are closely partnered with WIC, and make referrals to WIC for clients that may be eligible.  She also said that in the East Region (where the program started), there are 3 lactation educators.  

· She explained that the NFP will be expanding to other parts of SD County; the County is increasing its presence in the region because it is an evidence-based community health program with a significant ROI.
· The NFP currently has presence in the East, South, and Central Health Service Regions.  Christina indicated that by the middle of next year, there will be 53 nurses participating in the NFP program.  She estimated that the case load for each nurse is roughly 25 families.

· Phyllis asked Christina if there was a specific training on obesity prevention that NFP nurses take before working with the families.  Christina explained that each health service region has a Public Health Nurse group or Regional Public Health Center (see list attached) with nurses that participate in NFP, so there are several meetings that occur throughout the region where a COI presentation can be made.   As a broader goal, the domain discussed looking into the possibility of adding some obesity prevention materials to the NFP curriculum, which may be more of a long-term objective. Christina said that COI would be welcome to present to the NFP at one of their upcoming meetings.    
· 211 San Diego representatives at the meeting asked Christina if the NFP has a direct referral mechanism on its website, to assist its clients in connecting with other healthcare services. Bill York announced that 211 recently implemented a Health Navigation service to assist callers in accessing the appropriate care in their region.  He said 211 would be happy to refer callers to the NFP when appropriate.

· Jojo Drinkwater of American Red Cross WIC also offered to refer clients to appropriate services.  


	· To learn more about the NFP program or expansion plans within San Diego County, please contact Christina Alcala at calcala@sdcounty.ca.gov. 
· Phyllis and Christina will connect to discuss the possibility of making a presentation about the COI to an NFP group, and what obesity prevention resources might be appropriate.
· Phyllis will follow up with Bill York from 211 San Diego to get information on how they utilize their Health Navigation services to refer callers to NFP.  
	

	OB/WIC Final Report

(Phyllis Hartigan, Jojo Drinkwater)


	· Jojo Drinkwater of American Red Cross WIC spent much of 2011 working with Healthcare domain partners on outreach and education delivered to obstetric offices/clinics, which the State WIC offices funded local WIC to do throughout this fiscal year.  Education was focused on increasing the knowledge of WIC services as well as education on consistent messaging that OBs can use when discussing healthy gestational weight gain with patients.
· More specifically, as outlined in the presentation, WIC partnered with four Physician Champions and Rady Children’s to create, implement and evaluate a 30-minute presentation to increase knowledge of WIC and 1) its new food package;      2) adherence to 2009 Institute of Medicine guidelines; and      3) WIC services related to healthy weight gain, physical activity, and good nutrition during pregnancy and breastfeeding postpartum.
· Jojo and Phyllis presented the final report results of this work.  The Center for Healthier Communities (CHC) at Rady Children’s Hospital partnered to schedule the presentations with clinics throughout the county; CHC had a lot of the office/clinic contacts on file from the outreach they did through the Partnership for Smoke-Free Families program.
·  Phyllis went over some of the pre- and post-test results that were administered at the offices and clinics.  All participants reported that they thought the presentation/office visit was either very useful or useful.  A total of 228 healthcare providers/staff at a total of 32 obstetric offices attended the presentations, and completed pre- and post-test survey. The post-test results show an increase in knowledge and attitudes toward WIC on every question asked. The greatest increase in knowledge from pre- to post-test had to do with the new WIC food packages.
· Next steps include coordination of these presentations to more private offices and clinics.  This was some of the feedback that came from the Physician Champions.  
· As Jojo has reported in previous meetings, State WIC is no longer funding this work, so a funding stream must be identified to do future outreach.  One idea is to schedule a Motivational Interviewing training/CME as a follow up with the obstetric offices/clinics already visited.
	
	

	Announcements

(Group)

 
	· The Nutrition in Healthcare Leadership Team had its last meeting on December 1.  The purpose of this project is to convene hospital stakeholders to collaborate on healthy food procurement in hospital facilities.  Stakeholders include food service directors, government affairs representatives, administrators, public health professionals, etc.  The following hospitals have been represented in this group:  Palomar Pomerado Health, Scripps Green, Rady Children’s, Alvarado, Kaiser Permanente, Scripps Encinitas, Scripps Memorial, and UCSD.  At the 12/1 meeting, the group began goal-setting.  One member of the group expressed interest in doing a baseline study of hospital food environments for her dissertation.  She presented her survey tool to the group, and the group elected to adopt the measure as a plan to move ahead.  The group will start meeting more often; perhaps moving from a quarterly to more of a monthly or bi-monthly basis.  
· Devin Welch of the Dairy Council of CA announced that her agency recently updated its Calcium education materials, and passed out updated versions.
· Phyllis reminded the group of Alison Grover’s Pediatric Dentistry presentation last month, which led the domain to have a discussion about organizing a joint AAP/AAPD meeting/dinner to discuss the integration of obesity prevention messaging at oral health assessments, and vice versa. 
· Bill of 211 asked the group if anyone would be interested in attending a collaborative meeting overseen by the County of SD Aging and Independent Services.  The focus of the meeting is to provide resources to “grand families” i.e. families where the grandparent(s) is the primary caregiver.  211 contributes to this collaborative, and Bill wondered if COI had any information on obesity rates in grand families.  Cheryl explained that the region’s most accurate measure of obesity rates comes from the California Department of Education, which contains FitnessGram data from all of the schools’ 5th, 7th, and 9th graders.  Cheryl said that in order to assess the rates of a specific population, such as children in grand families, the information would need to be provided by the schools.  Bill wondered if anyone from the Healthcare domain would be interested in representing COI at a future meeting.  Jojo said she would attend.
	· To access the new materials on the Dairy Council for CA website, contact Devin Welch at dwelch@dairycouncilofca.org or visit their resources page at http://www.dairycouncilofca.org/HealthProfessionals/
· Jojo Drinkwater will connect with 211 SD to learn more about the AIS grand family collaborative.
	

	Connect the Dots
	· Phyllis and Christina will connect to discuss the possibility of making a presentation about the COI to an NFP group, and what obesity prevention resources might be appropriate.
· Jojo Drinkwater will connect with 211 SD to learn more about the AIS grand family collaborative.
	
	

	Next Domain Meeting
	Tuesday, January 3, 2011  1 – 2:30pm

Community Health Improvement Partners
9370 Chesapeake Drive, Suite 220

San Diego, CA 92123
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