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Let’s Go Local

Schools/After-School - Annual Work Plan 

March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1, 3


	Action Plan Strategies: 3A, 3B, 3I

	Schools & After-School Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Develop countywide wellness policy best practices and recommendations for School Gardens, Joint Use and Farm to School and disseminate to District Wellness Councils and other stakeholders.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Lead: Mindy Swanson, CPPW, COI, Food Policy Consultant 
Partners:  Ashley Colpaart,  Tierra Miguel Foundation (TMF) 

                   Joni Gabriel, CPPW, COI, Food Policy Consultant

                   Deirdre Kleske, CA Project LEAN

                   Jenel Lim, County HHSA

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities: meeting facilitation,  coordination of recommendations, research

	
	Other domains involved
	Identify any other domains involved in the project.
Early Childhood Domain and Healthcare Domain

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Research wellness policy language and best practices related to gardens, joint-use, and farm to school (COMPLETED)
· Ashley Colpaart, TMF; Deirdre Kleske, CA Project LEAN; and Mindy Swanson, CPPW/ COI/ CHIP to  discuss wellness policy language currently recommended to schools through: CPPW and the Schools and After-School Domain and align recommendations into a concise, unified  document for districts throughout San Diego County (initial meeting 1/11)
· Develop a strategy for communicating recommendations to districts and assisting them with implementation, to include presenting at planned Food Service Director Workshop.
· Creating and/or identifying other resources to assist districts in implementing goals related to school gardens, joint use of gardens and farm to school program (ie., survey of existing school gardens, case studies of joint use gardens, fund raising using local produce/gardens, etc.)

	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

· Development of recommended wellness policy language
· Posting of recommendations on web site

· Dissemination of recommendations

· # of districts that receive wellness policy recommendations

· # districts incorporating changes

· Track changes made to wellness polices in accordance with recommendations, where possible

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
  Update 10/11

· Of 5 revised wellness policies received, 3 have language about gardens (Oceanside, Julian, San Marcos) and none of those districts’ original policies mentioned gardens.
· Continuing to collect policies.
Update 5/11

· Wellness Policy Recommendations document created. 

· This document was shared at the COI Schools Domain meeting (4/19), disseminated to the COI list-serve and will be presented to the County Farm to School Taskforce (5/4). Document will be posted on the website shortly.

· These recommendations have been hand-delivered to personnel serving SDUSD, SYSD, LMSVSD, NSD, SMUSD, LGSD, MEUSD. 

· LMSVSD, SYSD and ME have incorporated language from these recommendations and are waiting for board approval. Other districts are beginning to revise wellness policies and will use the tool. 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Partner time/limited resources and district budget constraints

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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