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	Next Domain Meeting: 

Tuesday, October 4, 2011

Community Health Improvement Partners (Training Room) 

See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees:  Cheryl Moder (COI), Erica Salcuni (COI), Melanie Cohn (COI), Katie Shultz (CHIP), Dan Bennett (UCSD/CPPW), Sandra Parkington (HealthTrax, LLC)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	Sandra led introductions.
	
	

	Review of minutes: 

June 2011
	· The meeting minutes from 6/11 were approved.

· COI had an update on the Farm 2 Preschool video, which is a media activity touching the 0-5 population.  The “short” video, which briefly touches on the program, has been completed.  A longer video, containing more specific instructions, is slated for completion this week.

· Sandra updated the group on the Recognition Awards discussion, where the domain decided that champions of the other domains would be reminded of this program each month before the Leadership Council via email.  The language was presented to the Leadership Council at the June meeting, and this process will now take place.


	
	

	Healthy Works (CPPW)

Update

(Dan Bennett)
	· Dan reported that the media component of Healthy Works is in its second phase, which has a focus on the interventions related to food assistance.  The team has disseminated mailings about the Fresh Fund program and farmers’ markets to various zip codes around the county; the Fresh Fund is an incentive program for low-income families that they can receive $20 in matching funds each month.  SDSU is doing evaluation on the effectiveness of these mailings; Dan reported that anecdotally, it has been very successful.  The partners responsible for the Fresh Fund intervention have exceeded their net goal of enrolled participants for the entire grant period by over 1,500.
· Other media activities in the past few weeks include coverage of the Linda Vista farmers’ market’s opening day, which took place on July 21.  It was well-attended.
· Southeast San Diego’s farmers’ market, (the People’s Produce) market, has recently learned that it will have to relocate.  The new location of the market is yet to be determined, but Healthy Works media has dedicated publicity to this market to attract more customers.  This market will be partnering with the San Diego Farm Bureau for additional support.
· JuliAnna and Dan are currently working together on the development of online banner ads for placement on popular websites such as Facebook, Twitter, Google, etc. to promote enrollment in the Regional Garden Education Centers.  It is hoped that online advertisements will help to draw more young people to take the classes.
· Dan informed the group that “Phase 3” of the Healthy Works media campaign will focus on SANDAG interventions, such as the walk, bike, roll to school campaign, the iCommute campaign, etc.
· He also updated the group on the Resident Leadership Academy, which recently completed the first RLA in Oceanside, and is gearing up for another one to begin in National City next month.  
· Dan added that SPAWAR recently received the California Breastfeeding Coalition Award for workplace lactation
· Lastly, the national CPPW media campaign is still slated for September 2011.  Dan will keep partners posted as this unfolds.

	
	

	Nourish Film
(Group)
	· Healthy Works and COI are partnering to host “Nourish Day” in San Diego, based on a documentary that covers the various aspects of our food system.  One component of this day would include a Legislative Breakfast, where the policy aspects of our food system would be discussed.  A second component of this day would be an educational event geared more toward students, with High Tech High as a possible venue.   The day would end with a component geared toward the general public, as something like a film screening of the Nourish film in NTC park.
· Cheryl has met with the Nourish team to discuss the importance of framing the content of this film appropriately for the elected officials in San Diego County.  The political climate is different here compared to the Bay Area, where the film was created.  Cheryl reported that the Nourish team was very interested in reframing the discussion for San Diego’s political community.  Cheryl also told them that rather than showing the film at the Legislative Breakfast, COI could engage San Diego’s political audience by offering an interactive panel discussion with a reputable speaker from the film, such as Michael Pollan.  Cheryl and Melanie suggested that “Nourish Day” be held on a Friday because that is the day of the week elected officials are in the area of their own districts, rather than up in Sacramento.  

· Cheryl added that October 24th is “Food Day” across the nation so it may be good to try to hold Nourish day the week before that to build momentum for the upcoming week.  


	· The Healthy Works and COI partners involved in organizing Nourish Day will convene for their first planning meeting some time next week.  Dan will follow up to schedule.

· Cheryl has contacts at High Tech High that she is willing to speak with about Nourish educational activities.


	

	Twitter

(@COISanDiego)
	· COI launched a Twitter page in early July.  It can be accessed at http://twitter.com/COISanDiego .  Today the group discussed the possibility of establishing guidelines for its use.  Dan said that the Healthy Works Twitter account is monitored by an employee of AdEase.  He stated that while guideline discussions have occurred, they’ve established nothing formally written, and that AdEase manages the page according to basic caveats such as posting one to two tweets per day, and making the nature of each post diverse (i.e. tweets could either be about news, events, facts, etc.).

· Sandra and Erica talked about the possibility of using the COI Twitter account as a way to establish or sustain relations with local media outlets such as KPBS, KUSI, KGTV, etc.

· Dan also suggested following local radio personalities and mom bloggers.  These accounts have huge followings, and if they take an interest in any of COI’s information, it could open up the agency to new audiences.

· Melanie asked if there is a way to track the number of views per tweet.  She said that when she posts links onto Twitter, she uses the bit.ly service to shorten the URL.  This service has its own tracking mechanism which allows her to track the number of times the link has been clicked, but this does not indicate how many users are actually accessing tweets (just how many people are clicking links.) She is still figuring out the best way to analyze these data.


	
	

	Childhood Obesity Conference

(Group)
	·    The group accessed the following online resources for discussion:

www.digitalads.org
http://bmsg.org/tools.php
(video http://www.bmsg.org/videos/fightjunk/English_large.mov)
http://www.louisvilleky.gov/Health/equity/HealthyinaHurry.htm 
www.cdc.gov/socialmedia
www.yaleruddcenter.org/sodatax.aspx
www.preventioninstitute.org/sa/policies
http://www.clas.wayne.edu/unit-inner.asp?WebPageID=2889
www.babycarrots.com
· In regards to the resources that describe healthy corner store conversions, Cheryl discussed the similar efforts going on in Western Chula Vista through Cilantro to Stores.  COI is working on this effort with the City of Chula Vista to select 4 corner stores to work with, providing market outreach and assistance to help the stores stock produce and other healthful foods.  Cheryl asked Dan if Healthy Works would be capable of providing media assistance for these efforts; this project is a result of SANDAG’s pass-through grants, which have been made possible by Healthy Works.  Dan said that he would be interested in coordinating some media/promotional support.


	· Dan and Cheryl/Melanie will speak offline about promoting Cilantro to Stores.
	

	Update:  

Glossary

(Sandra Parkington)
	· Sandra updated the group on the progress of the COI Glossary of Terms, which is being created to help partners within each of the domains to understand each other sector’s terminology.  The intention is to allow for more coordinated messaging/communications among partners to better orient the COI partners to speak with the media and one another.

· All terms selected from the Childhood Obesity Action Plan have been defined; currently Cheryl is reviewing them and she and Sandra will be sending each domain’s terms to the proper domain champions for a final review.  Once this process has been completed, Erica will post the glossary to the COI website.


	
	

	Lemon Grove Project

(Cheryl Moder)
	· Cheryl updated the group on the Kaiser Permanente HEAL Zones Initiative funding opportunity, which is worth $1,000,000 over a 3-year period.  If our region is funded, the efforts of the grant would be concentrated in Lemon Grove.  

· Cheryl informed the domain that the proposal was submitted last week.  One potential large project in Lemon Grove that would be supported by this funding (if awarded) would be a “wellness hub” in the center of town, which was already being planned before word of this opportunity.  The hub would be in downtown Lemon Grove and would include mixed use buildings, green space, a new school for K-8th grade.  During this planning, Cheryl has connected with the Lemon Grove Patch, which is a local news publication, and they agreed to designate a section of their website just for updates on this project.  Cheryl also involved CHIP’s in-house graphic design support so that promotional materials could be created internally.  

· There is a site visit at the end of August, and the final word on awardees is scheduled for November.  If selected, the funding will begin in January.


	
	

	Website, Facebook, Twitter

(Group)
	· The group viewed the analytics for the website and talked a bit more about what sort of guidelines to associate with posting information.  The group agreed that based on data in the analytics, people are most interested in the information relevant to upcoming meetings/events.  For instance, the average time users spent on each COI webpage averaged between 15 and 60 seconds, most of these pages being information-specific, however, the average amount of time users spent on the calendar page however was about 8 minutes.


	· Sandra will draft a list of goals for the use of Twitter for discussion at the next Media Domain meeting.
	

	Next Domain Meeting
	Tuesday, October 4, 2011  11am to 12:30pm
Community Health Improvement Partners

9370 Chesapeake Drive, Suite 220

San Diego, CA 92123
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