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	Next Domain Meeting: 

Tuesday, September 6, 2011
Community Health Improvement Partners office (Training Room) 
See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees: Cheri Fidler (Rady Children’s Hospital), Phyllis Hartigan (Rady Children’s Hospital), James Beaubeaux (San Diego County Medical Society), JuliAnna Arnett (COI), Eric McDonald (County of SD HHSA), Iris Bentz-Han (County of SD HHSA NIPHC), Jamie Moody (SDSU IBACH), Norma Mendoza (SDSU IBACH intern), Brianda Padilla (SDSU IBACH intern), Shaila Serpas (Scripps Family Medicine), Naomi Brown (County of SD NIPHC), Donatella Lopez (SDSU IBACH), Devin Welch (Dairy Council of CA), Tracey Spangenberg (Sav-on Pharmacy), Elena Quintanar (County of SD HHSA South), Barbara Gee (SD County HHSA), Jessica Gil (North County Health Services intern), Christine Alcala (County of SD HHSA East), Joanne Drinkwater (American Red Cross WIC), Elaine Lam (Rady Children’s Hosp. intern), Belen Lazo (SDSU IBACH intern), Iris Bentz-Hoerl (PHN), Cinthya Perez (SDSU IBACH intern), Lauren Kipp (SDSU IBACH intern)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	· Cheri Fidler led introductions.  

	
	

	Presentation: 

Overview of Fit Data and NICHQ Project
(Shaila Serpas, MD)


	·  Shaila Serpas, MD made a presentation on local activities related to the Fit for Resident program, and additionally, presented an overview of the National Initiative for Children’s Healthcare Quality (NICHQ) Healthy Weight Collaborative

·  Fit for Resident program:

· 3-year program Funded by WellPoint Foundation

· UCLA principal investigators, collaborating with AAP and AAFP

· 5 residency programs in the intervention group (Scripps Family Medicine in Chula Vista being one of these programs), 5 as a control/comparison group
· The goals of this program:
· Increase clinic staff skills of BMI measurements and awareness of community resources

· Increase resident participation in community advocacy activities that improve the health of the community

· Increase resident knowledge and ability to support breastfeeding of infants for 6-12 months
· She went more in depth into the changes made at her clinic in Chula Vista:
· Resident participation in chart reviews increased knowledge of expectations, documentation and use of “keywords” in EMR

· Providing resources in the clinic to support BMI measurement, use of handouts and referrals to community resources

· Clinic staff calculating and entering BMI%
· Additionally, the residency curriculum has been augmented to incorporate childhood obesity, breastfeeding, and motivational interview training into various lectures and rotations.
· Lessons learned:

· We improved our coding obesity/overweight because that search did not generate many charts for review initially

· Initial poor documentation of assessment and counseling of healthy lifestyles, improved

· Templates for CHDP can be a disadvantage and will need attention with future EMR changes
· Dr. Serpas then discussed the NICHQ efforts being developed locally.  This is a two-phased national quality improvement program to apply evidence-based strategies to prevent and treat obesity in children and families, and promote Health Equity.

· For Phase 1, San Diego Healthy Weight Collaborative is 1 of 10 sites in the country selected to work with NICHQ on the execution of this program.  The agencies comprising the Healthy Weight Collaborative include County of San Diego HHSA, Chula Vista Community Clinic promotoras, Chula Vista Elementary School District, COI, CPPW, and primary care off ices.
· Strategies include:

· Embedding obesity prevention/health equity messaging in organizational policies, community regulations, aligning with existing programs

· Build quality improvement knowledge

· Engage with a community of learners working towards a common aim. System wide approach across schools, communities, primary care offices

· A challenge to be creative and innovative
· Healthy Weight Collaborative objectives will be aligned with a COI work plan that addresses quality improvement assessment with the P-D-S-A model (plan, do, study, act).
· NICHQ will support local efforts in the following ways:
· Web Portal to share information with our team members and with the national teams

· Report and share data

· National faculty with expertise

· Trainings and technical support
· Partners working on the health information exchange efforts via the Beacon grant as well as partners at San Diego Immunization Registry will oversee various aspects of the project (i.e. SDIR will oversee the BMI surveillance component, Beacon will assist in increasing participation rate).

· Epic, the EMR software used by Rady Children’s, will have a patch paid for by Healthy Works.  

	· For more information on the Fit for Residents Quality Improvement efforts, please contact Dr. Serpas at sserpas64@hotmail.com.
· For more information on the NICHQ/Healthy Weight Collaborative efforts, please contact Dr. Serpas at sserpas64@hotmail.com or esalcuni@sdchip.org.


	

	Update: Nutrition in Healthcare Leadership Team 

(JuliAnna Arnett)
	· JuliAnna updated the group on the Nutrition in Healthcare Leadership Team, a collaborative of Hospital Food & Nutrition Services Directors from across the county.  

· The group is in the early stages of organizing.  They have met twice and are conducting a survey of the healthy and sustainable food sourcing practices at local hospitals to set a baseline for activities and identify common goals.  

· The group will review the results of the survey and set goals for working together at the next meeting. 

· There is a movement of hospitals conducting similar work across the country. 


	· JuliAnna will contact Eric McDonald for contacts at the Naval Medical Center. 
	

	Expanding the WIC Project
(Group)
	· The group followed up on last month’s conversation on concentrating domain efforts in the City of Lemon Grove, which is the area of focus for potential funding from Kaiser Permanente’s HEAL Initiative.  The overall aim of the funding is to concentrate efforts within a defined geography so residents are exposed daily to multiple opportunities and messages that support healthy eating/active living (HEAL).  The HEAL behavioral program goals are in line with those of the Initiative (i.e. increase in consumption of healthy food/beverages; increased physical activity, etc.)
· In lieu of the potential funding, the Healthcare domain discussed collaborating in Lemon Grove as a site to extend WIC efforts; the Initiative would partner with WIC and Rady Children’s hospital to provide training for healthcare providers.
· Dr. Serpas mentioned that conducting a needs assessment in Lemon Grove could be beneficial in determining what specific outreach is needed most.
· A project Dr. Serpas was involved with in the past found out that many of the families using school clinics in the area had insurance, but utilized the clinic in order to avoid paying co-pays.


	.
	

	Announcements
(Group)
	· Jojo Drinkwater of American Red Cross WIC announced World Breastfeeding Week, taking place from 8/1 through 8/7.  The San Diego County Breastfeeding Coalition will be hosting its 2011 mini-seminar this Saturday, August 6 that will discuss various aspects of breastfeeding support.  It will take place at Rady Children’s Hospital and will include speakers from around Southern California.
· SDSU will be hosting 2-year, ½ time paid internships for individuals to participate in community-based research projects
· Jojo requested the participation of Linda Lake, Chief Public Health Nurse with the County of SD, to orient her staff as mentors throughout the two year study.

	· Erica will disseminate this announcement to the group later this week.
· For more information, questions/concerns, contact Joanne Drinkwater at joanne.drinkwater@sdarc.org
· Cheri will follow up with Linda Lake

	

	Connect the Dots
	· Eric McDonald stated that he could help people connect with the Naval Medical Center in order to promote collaboration on public health initiatives.
	
	

	Next Domain Meeting
	Tuesday, September 6, 2011  1 – 2:30pm

Community Health Improvement Partners
9370 Chesapeake Drive, Suite 220

San Diego, CA 92123
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