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	Next Domain Meeting: 

TBD

Community Health Improvement Partners (Training Room) 

See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees:  Cheryl Moder (COI), Erica Salcuni (COI), Dan Bennett (UCSD/CPPW), Dennis Parker (UCSD/CPPW), Sandra Parkington (HealthTrax, LLC)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	· Sandra Parkington led introductions.  


	
	

	Review of minutes: February 2011
	· The meeting minutes from 4/5/11 were approved.
	
	

	Healthy Works (CPPW)

Update

(Dan Bennett)
	· Dan reported that CPPW launched its social media campaign since the last meeting of this domain.  The social media outlets being utilized are Facebook, Twitter, and YouTube.  

· In terms of both traditional and social media, Dan reported that as interventions roll out their projects, the local campaign is now able to focus more on covering specific Healthy Works successes, whereas prior to its launch, the focus was more on the overall messaging and theme of the campaign. 
· He added that the media advisory team for Healthy Works is also currently looking to build relationships with more specialty media outlets, such as Spanish-speaking radio and TV stations.

· Dan gave an overview of some of the Healthy Works activities that have recently received coverage.
· JuliAnna Arnett, leading the Community and School Gardens Intervention through COI/CHIP, was recently highlighted on Family Radio to talk about the Regional Garden Education Centers.

· SANDAG has recently rolled out some of the programs it has been funded to do via Healthy Works, including iCommute and SchoolPool, two programs designed to increase active transportation in students on their way to school.

· The Southeast Farmers’ Market, one of the markets in San Diego County to offer the Fresh Fund, will be holding a Juneteenth celebration at its location this month.  Dan said that a circular has been created that lists all of the farmers’ markets in the region that offer the Fresh Fund in order to promote the program’s use.
· Dan also mentioned that August is national breastfeeding month.  Thus, there will be some coverage of the progress of the breastfeeding/lactation workplace policy intervention also taking place under the auspices of Healthy Works.
· In terms of the interventions taking place within schools, Dan reported that Olivewood Elementary School in National City will be holding an end-of-year celebration, where the school will receive coverage as a “success story” for its Breakfast in the Classroom activities.  The BIC program will also roll out to two other schools in National District next year.
· Another noteworthy success within the schools portion of the grant is the farm to school intervention.  San Diego Unified School District has been particularly active in sourcing local produce for use in food services, but there are over a dozen other districts across the county also somehow incorporating fresh, local foods into the school food menu and/or programming.
· The Resident Leadership Academy, another Healthy Works intervention being rolled out by CHIP, will also receive media attention to highlight the community improvement projects that residents will eventually take on as a result of the trainings.  Dan said that the plan is to capture the work through a medium such as photovoice.

· Dan also updated the group on the progress of the national CPPW campaign, which is now slated to roll out in September 2011.
· Erica asked how the Healthy Works team has been monitoring its social media, in terms of public interaction, traffic, etc.  Dan said that they have hired a person from AdEase to monitor the social media, and any of the communication inbound from the public.
	· Cheryl, Dan and Katie will continue to discuss this matter offline.


	

	2011 Work Plans

(Group)
	· Each domain of the COI has project work plans, i.e. documents that describe each of the activities executed through the partnerships formed under the COI domains.  This month requires each domain work group to update these documents.

· Recognition and Awards—At the last Media domain meeting, Cheryl cited that a barrier to this activity has been that domain champions have not been identifying the partners that they’d like to recognize.  The domain talked about a way that domain champions could be reminded of the option to recognize partners within the domain.  Sandra suggested that this reminder go out on a monthly basis along with other information that domain champions are already receiving on a monthly basis.  The group agreed on this strategy, and also determined that this work plan requires significant staff support, particularly because of the domain partner highlight piece, which is a staff-led program.
· Glossary—Similar to the Speaker’s Bureau work plan, this work plan charges the COI with creating a list of terms that other COI partners can refer to for better communication both with one another and the media.  COI staff compiled definitions of the majority of the terms selected from the Childhood Obesity Action Plan; Sandra is working with champions of the other domains to edit definitions and define the terms that remain.  When complete, this will go on the COI website.
· Social Media (previously known as the Facebook work plan)—Sandra reported that she has created a Twitter account in order to investigate its features.  The group also talked about a plan that Erica created to improve the COI newsletter, which goes out monthly, but is very lengthy and for several reasons, has low readership in its current form.  The group discussed some alternative media for the information currently expressed through the newsletter, i.e. writing the articles in a blog.  She suggested that having a blog could be a way to engage partners from each of the seven domains to participate in discussion on topics specific to their domain.  The group also reviewed the analytics of COI’s other social media, the website and Facebook pages.  The monthly active users on the Facebook page is up 3.6% since last month and post feedback is up 38%, which means that over time the public is interacting more and more with the information posted.  For the website, there were over 1,000 unique visits for the month of May.  The group looked at the spikes in traffic to try to gather meaning;   one of the spikes in web hits happened on May 16, which was the day that the Regional Garden Education Centers had their media launch.  Erica also showed the group some different features of Google Analytics, which give you an in-depth view to the specific pages that users visit and what percentages for each.
· Speaker’s Bureau—This work plan was created in September 2010 to help COI staff and partners looking for a speaker to identify other COI partners that are experts on certain topics.  This is to assist with better communication both with one another and the media.  The list contains topics, not names of speakers themselves.  
· Media Advocacy and Relations—This work plan charges the COI with developing relationships with local media outlets and/or reporters so that COI is seen as the go-to agency when the media has a question about obesity prevention.  It’s an ongoing work plan and the current focus is setting up individual meetings with media to explain COI, connect with the right partners, etc.  
· Farm to Preschool-The Media domain has taken on a work plan that accounts for the promotion of the Farm to Preschool activities happening locally as a result of partnerships within the Early Childhood domain.  A webpage devoted to this project has been created for the COI website, and is the current source of information to which all partners are directed.  There was an event to introduce the program to preschool directors across the county; COI worked with the YMCA to video tape this event and use footage from it in a brief instructional video that explains how to start a Farm to Preschool program at an early childhood facility.  The video is currently being edited, and it will go out to over 3,000 childcare providers and 10,000 readers of the YMCA newsletter.  Cheryl also mentioned that a similar type of video might be created for the Youth Engagement & Action for Health (YEAH!) program.
	· Sandra will draft up some language for the domain champions containing criteria for recognition of partners.

· The staff support section for the Recognition and Awards work plan will be changed to ‘significant’.
· Erica will post the Speakers Bureau information to the website before the end of the month.
· The Farm to Preschool video will go on the Farm to Preschool webpage on the COI website.
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