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	Next Domain Meeting: 

Tuesday, June 7, 2011

Community Health Improvement Partners (Training Room) 

See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees:  Cheryl Moder (COI), Erica Salcuni (COI), Melanie Cohn (COI), Dan Bennett (UCSD/CPPW), Dennis Parker (UCSD/CPPW), Katie Shultz (Community Health Improvement Partners), Sandra Parkington (HealthTrax, LLC), Leslie Linton (Health Policy Consulting Group/COI Evaluation Consultant)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	· Sandra Parkington led introductions.  


	
	

	Review of minutes: February 2011
	· The meeting minutes from 2/1/11 were approved.
	
	

	Healthy Works (CPPW)

Update

(Dan Bennett)
	· Dan reported that CPPW launched its local media campaign since the last meeting of this domain.  The local campaign has been named Healthy Works, and it launched at the end of February 2011.  Most recently, the media advisory group overseeing the administration of the local campaign has met to discuss use of social media.  The big question has been, to what degree they should allow the community to interact with it.

· Last month, Dan traveled to Atlanta, CA for the annual training for CPPW communities.  There, Carey Riccitelli (media advisory; HHSA) presented Healthy Works and it received a good response.  A question that most CPPW communities seemed to have was how to convey policy, environment and systems in a way that the public can understand.  He cited other cities that developed local campaigns similar to San Diego-New York and Nashville.

· The update on the national media campaign associated with CPPW: its launch is now scheduled for September 2011.  At that point it will begin to air on TV spots.  The name of the national campaign is Help Make This Real.
· Dan asked the domain for input on how to conduct advocacy, given the restrictions from grantors that prohibit lobbying for specific causes.  Cheryl mentioned that one of the COI private funders, The California Endowment, has asked the COI to partner with Mid-City Community Advocacy Network, one of its other funded initiatives in City Heights.  The Endowment wants these two organizations to partner in order to develop a workshop dedicated to the topic of what kind of advocacy is acceptable and what kind is prohibited.  The California Endowment is an example of a funder that does not allow grantees to lobby.  

· Cheryl said that we are funded to do this work.  The strategy behind this collaboration is to intersect COI’s work with that taking place in City Heights.  She offered to coordinate prior to the end of Healthy Works so that Healthy Works partners could participate in and benefit from the event.  This workshop would merit a work plan of the COI Community domain.

· She added that she was recently invited to join Sustainable San Diego’s Steering Committee as a public health representative of Community Health Improvement Partners (CHIP), which is COI’s fiscal agent.  This organization has funding through the Ford Foundation, and in this position she would be allowed to lobby.

· Katie offered one of her contacts, an attorney, if we would like a legal expert to be involved in the collaboration.

· Cheryl also mentioned a documentary called “Nourish,” which was shown in Atlanta.  The creators have expressed interest in holding a screening in San Diego.  Cheryl thinks that one of the COI biannual legislators’ breakfasts could be a good venue for this, followed by a discussion on food policy and the food system.  Dan said that he and Carey would be interested in working on this with COI.


	· Cheryl, Dan and Katie will continue to discuss this matter offline.


	

	2011 Proposed Work Plans

(Group)
	· Each domain of the COI has project work plans, i.e. documents that describe each of the activities executed through the partnerships formed under the COI domains.  This month requires each domain work group to update these documents.

· Social Media (previously known as the Facebook work plan)—This work plan was created in September 2010 and charged COI with the creation of a Facebook page.  This has been done, and the objectives for the next 6 months are to explore other social media that the COI can use.  This includes but is not limited to exploration and assessment of the usefulness of social media such as Twitter and blogging.
· Speaker’s Bureau—This work plan was created in September 2010 to help COI staff and partners looking for a speaker to identify other COI partners that are experts on certain topics.  This is to assist with better communication both with one another and the media.  For example, if a partner was looking for an expert on land use, they could contact the COI for assistance in selecting that expert.  The people’s names would not be posted on the website, only the topic areas.  Users would select the topic area in which they need a speaker and the COI would facilitate with scheduling a speaker based on our list of contacts.  Devising this list and posting it is the objective for the next 6 months.
· Glossary—Similar to the Speaker’s Bureau work plan, this work plan charges the COI with creating a list of terms that other COI partners can refer to for better communication both with one another and the media.  The Glossary will be a list of terms that are associated with a certain domain (i.e. the healthcare domain uses certain terms that another domain may not be familiar with).  This work plan was created in September 2010, and over the last 6 months, the terms were pulled out of the Childhood Obesity Action Plan and categorized based on which domain the terms are associated with.  For the next 6 months, the domain will contact domain champions for assistance with identifying terms related to their fields.  Once all terms are defined, the glossary will be posted on the COI website in a couple of ways: 1) the terms being defined will be hyperlinked in the Action Plan and 2) the glossary will be its own entity on the COI website, where terms can be searched.
· Media Advocacy and Relations—This work plan charges the COI with developing relationships with local media outlets and/or reporters so that COI is seen as the go-to agency when the media has a question about obesity prevention.  The work plan is ongoing.  Katie Shultz listed updates:  the COI got publicity from The Chocolate Voice (January 2011), Fox News and San Diego 6 for Candy Buy Back (October/November 2010), an interview on Time Warner’s Inside Southern California series, etc.  Katie said that currently, the COI is responding to media opportunities, but not currently identifying them.  The barrier is that there are not enough resources (i.e. staff time).  Cheryl added that the COI has been able to set up meetings with media; the goal established for the next 6 months is to initiate contacts with certain publications.  Cheryl said she wants to target the health reporter for North County Times as well as reporters from Voice of San Diego.  Dan mentioned that Dr. Wooten would be on KPBS “These Days” later this month.
· Recognition and Awards—There are two components to this work plan and both are related to recognizing outstanding efforts of partners in the community.  One component is the recognition awards (an actual certificate of recognition) and the other is the domain partner highlight, which is a feature piece that appears every month in the COI newsletter.  Leslie cited that one of the objectives for this work plan over the last 6 months was to identify three partners to receive a recognition award and present it publicly.  The three public recognitions were 1) Greg Koch 2) Jojo Drinkwater and 3) Healthy Kids’ Choice and participating dentists in the Halloween Candy Buy Back 2010.  The first two awardees were recognized at Stone Brewery during the COI Strategic Planning Retreat and the third was recognized on the COI website, although this did not include certificates due to the number of individuals being recognized.  Cheryl cited that a large barrier has been that domain champions have not been identifying the partners that they’d like to recognize.  The objective is that the COI will present awards and recognition to those partners the domain champions have identified; this has not happened. 
· 2010 work plan to be retired: The Journalism Award work plan.  Resources are not currently available for this.  All other 2010 work plans will continue into 2011.
	· Sandra will present the Recognition Award program’s current progress at the next Leadership Council meeting.


	

	Media Domain 2011 Meeting Frequency (Group)
	· At the moment, the domain will meet bimonthly.  This will allow enough time between meetings for media updates. 
	· Next meeting:  June 7
	

	COI Website/Facebook Statistics/Social Media

(Group)
	· Melanie and Erica provided analytics on the public’s use of the COI Facebook page and the COI website.  

· At the 2011 COI Strategic Planning Retreat, it was discussed that the Facebook page could be enhanced and promoted more publicly, so Erica sent out a memo to all partners to make them aware of the page. Since then, the number of fans on the facebook page has increased from 40-50 fans to approximately 170 fans.
	
	

	Next Domain Meeting
	Tuesday, June 7,  11 – 12:30pm

Community Health Improvement Partners

9370 Chesapeake Drive, Suite 220

San Diego, CA 92123

THIS IS THE NEW DOMAIN MEETING LOCATION FOR 2011
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