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	Next Domain Meeting: 

Tuesday, March 1, 2011

Community Health Improvement Partners (Training Room) 

See http://www.ourcommunityourkids.org/calendar.htm 
	Recorder: Erica Salcuni

	Attendees:  Cheryl Moder (COI), Erica Salcuni (COI), Melanie Cohn (COI), Dan Bennett (UCSD/CPPW), Dennis Parker (UCSD/CPPW), Katie Shultz (Community Health Improvement Partners), Sandra Parkington (HealthTrax, LLC), Milda Simonaitis (Psychologist/CPT), Alana Martinez (COI Intern)


	Topic / Issue
	Discussion
	Action
	Person Responsible

	Welcome & Introductions
	· Sandra Parkington led introductions.  


	
	

	Review of minutes: December 2010
	· The meeting minutes from 12/7/2010 were approved.
	
	

	Update: SDSU Graduate Course
	COI has partnered with SDSU to administer a practicum course on childhood obesity in order to involve graduate students in evaluation and other aspects of COI activities.
· The course is being held at SDSU Research Foundation offices at Sky Park in Kearny Mesa and proctored by Professor Gregory Talavera of San Ysidro Health Center.  There are 25 students taking the course.
· Cheryl presented on the overall organization of COI at last night’s class; she mentioned that the students exhibited an interest in the media domain and had questions about its work.  Cheryl went over some of the strategies for the media domain that are outlined in the action plan, but Sandra will be giving a more thorough presentation on the work in early March.

· She also mentioned that two of the classes will be dedicated to conducting a Youth Engagement & Action for Health (YEAH!) training; one of the course requirements is that students will work with middle school and high school-aged youth on a YEAH! project.  Although this is a Community domain activity, there could be opportunities in other domains to leverage this work.
	· If interested in seeing a course schedule or learning more about the class, please contact Cheryl Moder at cmoder@sdchip.org.

	

	Communities Putting Prevention to Work—CPPW

(Dan Bennett)
	· Dan Bennett, Dennis Parker and Katie Shultz are all members of the CPPW Media Advisory Committee, a body that has met to develop local media campaign materials for the CPPW activities in San Diego County.  They announced that the local campaign now has a name, Healthy Works.  This is how CPPW will be known to the public from this point forward, and the media launch will be held tomorrow, February 2 at 10am in Balboa Park.  

· The UCSD stakeholders working within the parameters of CPPW have been developing branding for Healthy Works; the CDC is still finalizing a campaign name and brand for the national media component.  Katie explained that several of the ideas tested with the public have not fared well, so they have been working on language that will be successful with the public.  The CDC said that they did not want to use the word “policy” in their campaign because it was a word that the public did not like.  An alternative idea is to say “systems” and/or “environment.”  Katie expressed concern over the avoidance of the word “policy” because affecting policy is one of the cornerstones of this organization.
· The national campaign is currently estimated for release in March.  The presence of “Let’s Move” campaign is speculated to have influenced the CDC’s ability to come to a consensus on its own campaign messaging. 

· Dan speculated that a lot of local media will attend tomorrow’s launch of Healthy Works, and plans on collecting media coverage samples for future coverage of the campaign.  Cheryl expressed interest in reviewing these materials.  The CEO of CHIP, Kristin Garrett, will attend tomorrow to talk about the CPPW programs CHIP/COI are responsible for carrying out.  County Board Supervisor Ron Roberts is also expected to discuss the existence of COI and its foundational presence in regional obesity prevention efforts.
	
	

	Work Plan Updates (Group)
	· For the Journalism Award: Katie proposed that the work plan for the Journalism Award be expired.  This activity has been in the planning stages for almost 2 years; originally the intent of this project was to connect with local media by giving recognition to journalists that were covering obesity prevention from a policy/environmental change standpoint.  To give it clout, the recognition would be done at an event or in some kind of public venue.  To accomplish these goals in a sustainable manner, the domain attempted to create a partnership with SDSU, which has a journalism/communications department.  However, these attempts have been unsuccessful and the plan to execute the activity is best left alone for the time being.  The group approved the idea to expire this work plan.
· For the media advocacy and relationships work plan:  The group went on to discuss some strategies for making the Media domain membership more robust, particularly through partnership with CPPW stakeholders also working with the local media.  Katie proposed that the domain start to focus on engaging CPPW contractors by inviting them to a domain meeting to present information on their projects.  For example, the project lead for some of SANDAG’s work through CPPW could be invited to share information on her work, so that this domain could in turn promote that project by disseminating the information to other partners.  The domain could also work with those presenting their work to develop objectives that would enhance overall visibility to the local media.  A partnership model of this nature could be a great way to effectively communicate obesity prevention messages to the media countywide.
· The group agreed that COI partners forming lasting relationships with CPPW partners, and vice versa, is a long-term but worthwhile goal.  It is important for COI to be recognized as a foundational presence in the community which has impacted San Diego County in a way that has leveraged the receipt of the CPPW funding.  This recognition needs to be acknowledged locally so that San Diego County be regarded nationally as a model for obesity prevention efforts.  

· It was discussed that Colleen Windsor of SANDAG may be the first contact invited to make a presentation on the work. 
· Katie updated the group on a different activity under this work plan—she recently spoke with Janet Lavelle, new health reporter for the Union Tribune.  She gave Ms. Lavelle an overview of CHIP/COI activities and the organization’s relationship to CPPW and health reform in general.  She will be a good media contact for future coverage.  

· Erica asked if it is appropriate to engage journalism students under the auspice of this work plan. The group agreed that engaging students to learn about/cover obesity prevention issues is enhancement of media advocacy and relations.

· The Glossary work plan, developed in late 2010, is the document for the project that will define topic-specific terms in the COI Action Plan.  This will not only help partners to better communicate and understand one another’s work, but will also better orient the COI partners to speak with the media.  When the glossary of terms has been developed, it will be made public for use on the COI website.

· Currently, all terms that need definition have been selected, and now will need to be disseminated to partners for definition.  First, these terms need to be tied to the page number that they can be found within the Action Plan.

· Cheryl called for the staff support on this work plan to be marked as intermediate.  

· The group agreed that some of the terms need to be put in context before they are defined.  

· The Recognition & Awards work plan documents the recognition and awards that COI stakeholders give to community partners for outstanding work.  Cheryl updated the group on two recognition awards:  One to Joanne Drinkwater of the American Red Cross WIC program for her work with the Healthcare domain, and one to Greg Koch, CEO and owner of Stone Brewery & Bistro, for his work within the Business community.  Both of these recognitions were made at the 2011 COI Strategic Planning Retreat, held in Escondido, CA at Stone Brewery & Bistro.
· Additional activity under the Recognition and Award work plan includes domain partner highlights in the newsletter.  In December, Vikrant Sood of SANDAG was the highlight and for January, Cheri Fidler of Rady Children’s Hospital was the highlight.
	· Katie, Sandra, and Cheryl will talk offline about these media advocacy and relations.
· Erica will page the terms selected for the Glossary.


	

	COI Website/Facebook Statistics/Social Media

(Group)
	· Melanie provided analytics on the public’s use of the COI Facebook page and the COI website.  

· At the 2011 COI Strategic Planning Retreat, it was discussed that the Facebook page could be enhanced and promoted more publicly.  
· For the website, there were approximately 3,300 page views in January 2011 and over 600 of those were unique users.  Sandra wondered what websites people have visited that are considered “referring sites”.
· Milda suggested the creation of a Twitter page.  COI staff and partners have discussed creating a Twitter account for the organization as a way of directing traffic to other sources; at this time staff time is limited; a deterrent for developing another social media stream.
	· Erica will send out a memo to partners with a link to the Facebook page.
· Erica will check to see if the website’s analytics provide information on referring sites.
	

	Next Domain Meeting
	Tuesday, March 1,  11 – 12:30pm

Community Health Improvement Partners

9370 Chesapeake Drive, Suite 220

San Diego, CA 92123

THIS IS THE NEW DOMAIN MEETING LOCATION FOR 2011
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