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CPMG Annual Meeting Booth

Healthcare Domain - Annual Work Plan
March 2011—June 2011
	COI Strategic Plan Goal(s) and Objective(s):  2

	Action Plan Strategies: C

	Healthcare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
To host a booth at the CPMG Annual Physician Meeting, June 2, 2011 in order to promote and distribute the “Menu” of advocacy actions to pediatricians.  Approximately 150 pediatricians will attend this meeting; booth intends to provide resources to engage pediatricians to become familiar with advocacy opportunities that will involve preschools, childcare providers and schools.  

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead:  Cheryl Moder, Erica Salcuni
Team:  
Alyson Spencer (CPMG),  Phyllis Hartigan (Rady Children’s Hospital), Howard Taras(UCSD Pediatrics)

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

          Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:

Cheryl Moder and Erica Salcuni are co-leads on the project.

	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Create a “wheel of fortune”, which will function as an attraction to draw attention to the COI booth.  Each slot on the wheel will contain questions related to AAP guidelines, obesity prevention advocacy activities as related to schools and preschools, etc.  (to be presented June 2).
· Distribute materials related to the menu of advocacy options, such as book list, websites, and other resources to familiarize healthcare professionals with possible obesity prevention advocacy options, as related to schools and preschools, etc. (to be presented June 2)
· Display a tri-fold poster with information about other COI and CHIP programs that pediatricians can familiarize themselves with in order to participate in advocacy. (to be presented June 2).

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

· Creation of “wheel of fortune” for booth

· Number of materials distributed

· Create a sign-in sheet to gather names of physicians that express interest in the booth/or interest in being included in a “Community Advocacy Team” or similar collaboration.



	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

Update 10/11:

All activities were implemented as planned.  This workplan is considered completed.

· The “Wheel of Fortune” was created for the COI booth at the CPMG meeting in June 2011.

· The advocacy menu and materials were distributed at the meeting.

· A tri-fold poster was displayed at the meeting.

5/11 – New workplan


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.



	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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