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	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to engage in physical activity in an inclusive and culturally-appropriate manner.

	Action Plan Strategies: I, J

	Government Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

The County of San Diego Department of Parks and Recreation has developed a Recreation Master Plan for the County. This project was part of an effort for the Department of Parks and Recreation to receive national accreditation from the Commission for the Accreditation of Parks and Recreation Agencies (CAPRA) sponsored by the National Recreation and Parks Association. The Recreation Programming Master Plan will include inventory of programs and facilities; community needs assessments; local, state, and national trends in recreation; activity selection methodology and program service determinants; program evaluation, and participant involvement; and goals and objectives for short (1-2 years) and long range plans (3-5 years).


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
LEAD: Christine Lafontant - County of San Diego Department of Parks and
Recreation
PARTNERS:
Healthy Adventures Foundation

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)


Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
Not yet determined

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
6/11 and ongoing: Incorporate policies / DPR programming informed by Comprehensive Master Plan
6/11 and ongoing: Share results of needs assessment with municipal and other jurisdictions (Nov. 2011 workshop for San Diego and Imperial Region / California Parks and Recreation Society)

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Approval of the Recreation Master Plan by stakeholders and implementation  by the Department of Parks and Recreation; recreation programming reflects new Master Plan 

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update: October 2011:  Workplan completed and ready to be archived
The Recreation Master Plan was adopted in April and is being implemented.  It is guiding and informing DPR programming.  Christine Lafontant will be sharing results from the Needs Assessment to the California Parks and Recreation Society District 12 meeting attendees on November 17, 2011.
Update May 2011:
DPR is expected to begin implementation in May/June 2011.  
4/11: Completed for review by DPR Director; adoption of Complete Recreation Programming Master Plan document as part of a comprehensive parks and recreation system plan.
5/11:  Site visit from CAPRA determined that DPR met the Recreation Programming Plan national standard. 
Results from a comprehensive needs assessment were analyzed and helped inform the contents of the draft Master Plan.  The needs assessment included a written survey sent to 7500 households (randomly generated list), several community-specific surveys, some intercept surveys conducted by Healthy Adventures, and an on-line survey allowing self-selected participation by all county residents.  A question asking for the top community issues or problems that Parks and Recreation should focus on positively impacting prioritized 1) maintaining what we currently have (DPR related), 2) positive activities for youth, and 3) “healthy, active lifestyles.”   “Obesity” ranked near the bottom as a priority, suggesting that the more positive motivation represented by the “healthy, active lifestyles” choice is a stronger concern for more people than the impliedly negative approach of addressing obesity as a problem.  A question probing priorities for programs and activities prioritized 1) outdoor recreation, 2) environmental education and 3) health and fitness.  The prominence of health, physical activity, and fitness in community responses will inform the Master Plan and the prioritization of DPR resources.
A goal is to share the results of the needs assessment with other parks and recreation jurisdictions that serve San Diego County residents.
Archived updates:
4/30/10- Online surveys were collected by the Department of Parks and Recreation and Healthy Adventures Foundation for Lakeside, Spring Valley, Fallbrook, and 4S Ranch from 1/10-3/10. 
 Healthy Adventures Foundation is also completing the east county needs assessment with California Endowment funding.
6/10 -Letters were sent to all the community planning groups to establish recreation program priorities in their communities.
8/10 -Hired a graphic design intern to assist in the design of the Recreation Master Plan
9/10 -A statistically valid survey was sent out to a random selection of 7,500 residents county-wide as part of DPR Cost Recovery Resource Allocation and Revenue Enhancement Study.  The survey includes questions on the importance of specific recreation programs and services and if those needs are being met.
11/10 -Results of Healthy Adventures Foundation east county needs assessment are being analyzed. Estimated completion date: 11/15/10. More time was need for the analysis due to new components being added to the study. 

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
There was a lack of funding to conduct a comprehensive needs assessment of the entire county using different data collection methodologies. The Department of Parks and Recreation focused its resources on collecting information from communities in which they are very involved in providing recreation services. 

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
N/A

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
N/A
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