[image: image1.png]SANDIEGO COUNTY

“‘F‘. CHILDHOOD

“ OBESITY
INITIATIVE

Working Together to Shape a Healthy Future





Halloween Candy Buy Back
Business Domain - Annual Work Plan 
  March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1

	Action Plan Strategies:  D, K, 

	Business Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
By Dec 2011, promote a Halloween Candy Buy Back 2010 program throughout San Diego County

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Cheryl Moder, COI and Sabrina Covington, Healthy Kids Choice, Inc. 

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:

Cheryl Moder is the co-lead on this project.


	
	Other domains involved
	Identify any other domains involved in the project.

 Healthcare 

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

1. Convene project partners to plan project – June 2011
2. Create information sheets and dissemination plan – July 2011

3. Engage partners to provide candy drop off and mailing sites – July-Aug 2011

4. Develop press release and arrange media coverage – Oct 2011

	
	Evaluation 
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

1. Document meeting notes and core project partners. 

2. Produce information sheets.

3. Document list of site partners
4. Number of participants

5. Estimated pounds of candy collected

6. Document media coverage.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.
Update 10/11:
All activities have been implemented as planned: 
· There are 20 dentists participating this year from around the county.  This activity once again has support from the Dental Society.
· Candy Buy Back sites will be in the 211 database.

· Organizations and companies that have made a commitment to serve as drop-off sites have seen the largest area of growth between last year’s program and this year’s program.  The following places have committed:  PPH, Stone World Bistro, and 3 Girl Scot campuses across the county.  
· Unsure if Rady Children’s Hospital is going to participate.

· There is not a final yes from Stone Brewery at this point.  

· Something important that Sabrina learned this year in coordination of the program is that a single dental office or pediatrician cannot partner with a school as it violates CSBA policies.  However, a group of 3 or more pediatric offices or dentists may partner with a school, in order to avoid the appearance of showing preference for any one given business.
· There has been a growth in participation of pediatricians from last year.
· Preparing press release for October.
Update 5/11: Last year’s project was very successful.  Efforts are underway to convene partners.

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
10/11:  Getting a hold of dentists and follow up from dental offices has been a challenge.  Sabrina said it would be great to have a volunteer or intern to manage the scheduling with the dental offices that choose to participate.  The Leadership Council recommended examining the possibility of having students in dental school to serve as volunteers in recruiting dental offices.  Another barrier mentioned was the challenge in securing a corporate sponsorship, which would affect the program’s success greatly.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project. 


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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