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Speakers Bureau
Media Domain - Annual Work Plan  
March 2011—February 2012

	COI Strategic Plan Goal(s) and Objective(s): Promote operational excellence of the public/private partnership

	Action Plan Strategies:  D

	Media Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Speakers Bureau.  Currently, COI informally handles requests for speakers from many sources, by either providing a speaker from COI staff or by referring requests to a COI partner; this plan will create some structure and reinforce COI’s role and expertise in the community by posting a list of topic areas of speaker expertise on the web and by keeping a list of partners with expertise to address requests from the community and media. 


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Erica Salcuni


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)


Please specify anticipated COI staff support activities: 
Post topic areas of expertise, handle requests for speakers, communicate with partners with expertise to fulfill requests, track requests

	
	Other domains involved
	Identify any other domains involved in the project.
All domains will be asked for speakers

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
	Item
	Estimated Completion Date

	Create a list of topic areas
Communicate with domains and organize speaker list
Post list and begin tracking requests
	List to be posted on COI website by July 2011, process will be ongoing thereafter

	
	




	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Number of requests for speakers, number of speaking events resulting from requests, number of people attending speaking events, number of media inquiries stemming from posting of topic list

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update:  11/11
The list of topic areas was created and posted in June 2011.  To date, there have been no specific requests for speakers as a result of the new posting.  The domain is considering posting the availability of the Speakers Bureau on Facebook to increase visibility.  Staff members currently receive inquiries that relate to the expertise of the COI and will consider a method for tracking these inquiries in order to detect trends in the future.  Many domain members speak at events and include information about COI in presentations, but it is felt that it would be very difficult to track each partner presentation. 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
None identified at this time

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
None identified at this time

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
None identified at this time
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