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COI Recognition and Awards
Media Domain  - Annual Work Plan
March 2011-February 2012

	COI Strategic Plan Goal(s) and Objective(s): Strengthen relationships and partnerships with existing partners

	Action Plan Strategies: C

	Media Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

COI Recognition and Awards – ongoing program to publicly acknowledge COI partners for outstanding work.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Erica Salcuni


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)


Please specify anticipated COI staff support activities: 
COI staff generates awards, writes newsletter copy, circulates newsletter



	
	Other domains involved
	Identify any other domains involved in the project.
All 7 Domains

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. ONGOING  – recognize partners in the monthly eNewsletter;
2. ONGOING – as appropriate, present recognition awards publicly; aiming for three per year
3. May/June 2011 – seek input from Leadership Council to better systematize awards program and consider tools and criteria for recognition; consider suggestions and revamp recognition and awards program; set appropriate recognition goals after program adjustments


	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Number of awards presented, recognition articles published, and other instances of recognition


	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update – 11/11:
Total awards distributed to date:  32 (31 certificates, one public “group” award via COI website.
Total number of partners recognized in monthly eNewsletter:  31 as of the end of October 2011.

The domain completed its goal of reviewing the recognition program with the Leadership Council and devised criteria to guide decisions about recognition.  No additional recognition awards have been issued since the May 2011 update.  The domain will continue to strive to recognize three partners per year and will aim to do so in a public forum.  The domain continues to have difficulty eliciting suggestions from partners about awards/recognition.  

5/11:
The domain completed its goal of identifying at least three opportunities to publicly recognize partners in the previous period leading to 1/11; recognition included awards made at the January Strategic Retreat Meeting to Joanne Drinkwater of the American Red Cross WIC program for her work with the Healthcare Domain and to Greg Koch, CEO and owner of Stone Brewery & Bistro for his work as part of the business community; the third award was made November 2010 via the COI website.  Recognition was given to all shippers and dental offices that participated in the 2010 Halloween Candy Buy Back program.  COI staff (Salcuni) continues to write and publish articles for the monthly eNewsletter to feature COI partners. 

Total awards distributed to date:  32 (31 certificates, one public “group” award via COI website.
Total number of partners recognized in monthly eNewsletter:  26 (there will be 27 by the end of May)

In May the Domain presented this program/workplan to the Leadership Council with the goal of finding a way to recognize partners more easily and equitably; to date, COI staff have had to actively solicit ideas from domains without much success, and the domain would like this better systematized; the Leadership Council offered a number of suggestions and the Domain will consider these and take action to make the award program more effective; if necessary, the level of COI involvement will be upgraded from Intermediate to Significant;

Archived updates: 

04/09:
· Presented program to Leadership Council (4/13/2009)
· Started newsletter recognitions of domains (1/2009)

09/09
· Created a template certificate for Domain Champions to recognize members of their workgroups (9/09)
1/10
· Program was launched.
· Recognition now featured in monthly eNewsletter

5/10
· 29 awards distributed to date.
· [bookmark: _GoBack]17 partners (representing 7 domains) have been recognized to date.

9/10
· 21 Partners have been recognized to date in our newsletter.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Expectations for creating a program that is fair and equitable and that will honor the recognized parties; time consuming for staff; domains not systematically submitting requests for issuance of awards – staff having to develop these.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
Depending on the type of recognition (ceremony, articles, other event) this could be covered by media.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
Not applicable
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