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	COI Strategic Plan Goal(s) and Objective(s):  Promote operational excellence of the public/private partnership

	Action Plan Strategies: E

	Media Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

· Create an accessible glossary of commonly used terms, abbreviations and their definitions
· Ideally all COI partners will have easy access to the glossary through multiple channels to enhance clear communication using a common language.  Also, community members accessing COI’s website would be able to click on terms for quick definitions.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Sandra Parkington and media domain committee members


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities: 
Request expert assistance in reviewing and adding terms to the glossary as necessary

	
	Other domains involved
	Identify any other domains involved in the project.
All

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
	Item
	Estimated Completion Date

	Create a glossary of commonly used COI terms, abbreviations and their definitions
	Hard copy of glossary: fall 2011
Web version: fall 2011 [revised goal as of Oct. 2011, is January 2012]
Ongoing additions/updates

	Refine glossary through review of terms by experts in subject areas
	Ongoing




	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Number of terms defined; hits on website to reveal word meaning; assess questions received by the COI related to misunderstanding of terms
(Ideally questions related to misunderstanding terms should be minimal)

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update:  10/11
Definitions were created for the set of terms drawn from the Action Plan.  The list and definitions were presented first to the domain chairs at a Domain Council meeting, and later to the members of the Leadership Council.  Domain chairs and Leadership Council members have been asked to provide proposed additions and revisions to the terms and definitions.  That input is being reviewed and the final document is expected to be ready to post to the COI website in January, 2012.
05/11 update:
From a review of the Action Plan, domain members created a list of words that have the potential for miscommunication.  They divided the words by domain, and brought the list to Leadership for additional words/terms. COI staff and volunteers are preparing clear, concise two to three sentence definitions for each word/term. 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
None identified at this time

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
None identified at this time

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
None identified at this time
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