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	COI Strategic Plan Goal(s) and Objective(s): 
Increase awareness about childhood obesity, environmental change, and the work of the Initiative partners

	Action Plan Strategies:  Early Childhood D, E; Media A, B.

	Media Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Development of a webpage dedicated to the Farm 2 Preschool collaborative taking place in San Diego County.  Page will be utilized to direct parties interested in this program to increase awareness of these efforts.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Erica Salcuni (COI website manager)


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)


Please specify anticipated COI staff support activities: 
COI staff will maintain the website page and rely on partners to submit materials that they would like to see added to the page.

	
	Other domains involved
	Identify any other domains involved in the project.
Early Childhood

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
	Item
	Estimated Completion Date

	Post curriculum materials, survey results, and any other materials developed by partners that explain the set up of the Farm 2 Preschool program. 
	Ongoing

	Post an instructional video on the web of how to start a Farm 2 Preschool program, which will contain footage from the workshop that took place on April 29, 2011 at North County Community Services Thunder Drive childcare site.  Primary user of the instructional video is intended to be other childcare providers and professionals.
	June 2011




	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Google Analytics is the tool used to track hits to the COI website.  There is a feature that allows checking in-page analytics on any given page contained on the overall website.  Will be able to track unique users specific to the Farm 2 Preschool page; can also track which page users were at beforehand, where they go after, and what links they click while on the page.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update: 10/11:  The webpage was completed in May 2011 and appears as part of COI’s website.  It appears at:  http://www.ourcommunityourkids.org/domains--committees/early-childhood/farm-to-preschool-.aspx.  The posting of the instructional video / DVD, originally scheduled for June 2011, has not been completed because we are awaiting technical assistance from our web support person in order to technically accommodate these media.  We are requesting updated data from Occidental college and will continue to update the site as this information becomes available. 

Analytics from the website:  
Ju     June 1-June 30
         Pageviews:  66 (down 28.26% from previous month)
         Unique views: 57 (down 20.83% from previous month)
July 1 – July 31
         Pageviews: 77 (up 16.6% from previous month)
         Unique Views: 45 (down 21.05% from previous month)
August 1-August 31
         Pageviews: 57 (down 29.97% from previous month)
         Unique views: 37 (down 17.78% from previous month)
September 1 –September 30
         Pageviews: 97 (up 70.18% from previous month)
         Unique views: 71 (up 91.89% from previous month)
October 1-October 31
         Pageviews: 69 (down 28.87 from previous month)
         Unique views: 50 (down 29.58 from previous month) 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
We need help with website capability to post video media and have had difficulty obtaining that assistance.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
There is great opportunity to present this web page as a resource to COI partners and local media, particularly as this program becomes viable in more childcare centers.  COI has assisted in coordinating local partners, such as YMCA Childcare Resource Service and North County Community Service, which have helped this program launch in San Diego County.  On April 29, 2011, Kaiser Permanente (which funds COI and Occidental College) arranged for media presence at the Farm 2 Preschool workshop at Thunder Drive.  They issued a press release about the event which explains the program and its partners.  The story was picked up by Fox 5 News as well as several other local online publications (i.e. San Diego County News).  At that time, COI’s Farm 2 Preschool webpage was the one to which partners/media were directed.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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