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	COI Strategic Plan Goal(s) and Objective(s): Goal 3

	Action Plan Strategies: I, K, L, M

	Community Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Partner with Healthy Works Resident Leadership Academy (RLA) to conduct four brown bag meetings in each of the designated RLA regions: North, Central, East and South San Diego County. Estimated completion date: November 2011. 

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: Dana Richardson, Community Health Improvement Partners
Yeni Palomino, Community Health Improvement Partners
Katherine Judd, Health and Human Services Agency East Region
Melanie Cohn, San Diego County Childhood Obesity Initiative

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage or are highly involved in project implementation)

Please specify anticipated COI staff support activities:  assist with event logistics, send invitations to relevant partners, coordinate with elected officials and their staff, help to produce advertising materials

	
	Other domains involved
	Identify any other domains involved in the project. None at this time.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Partner with RLA on June 22, 2011 brown bag meeting with Vista Community Clinic at Health and Human Services Agency North region office. June 2011.
2. Partner with RLA on subsequent brown bag meetings to be held in East, Central and South regions. October – November 2011.
3. Participate on the RLA Advisory Committee to review curriculum and offer expertise.  [Although this activity has been ongoing, this activity formally added to workplan November 2011.

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Track the number of attendees at each brown bag meeting. RLA evaluation will include feedback during and following sessions, focus groups and photo voice projects.   

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

Current update: 11/11

1. The RLA partnered with a different community agency to arrange speakers and produce the June 22, 2011 event, however COI circulated information about the event to appropriate partners on its contact lists.
2. The status of RLA’s subsequent brownbag lunches is unknown.  
3. COI continues to serve on RLA’s Advisory Committee and review curriculum materials, receive status updates, and offer guidance about RLA groups.

5/11 update:  Workplan created 5/11.  

Background of RLA includes:

The Resident Leadership Academy (RLA) will bring twenty current or potential neighborhood leaders for ten sessions in a hands-on leadership training that emphasizes community building principles, leadership and management practices, and skills for creating healthy, livable communities.

Participants in the RLA will embark on a community improvement project at each region. Each project will entail either an environmental/physical change of a community in the region, or a policy that leads to the improvement of the quality of life in the region.

Participants will continue to build their skills through brown bag series. Brown bag series will be quarterly gathering designed for past students, community members, and current or potential community/youth leaders to acquire additional skills, promote sharing of information and ideas, and be part of community building fellowship and networking among all regions.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances. 
None identified at this time.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project. 
COI’s partnership on these brown bag meetings should increase COI visibility with Resident Leadership Academy subcontractors (CBO’s) and participants (community residents) as a resource for technical assistance and support for Resident Leadership Academy activities following the conclusion of Healthy Works.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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