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Wellness Policy Training & Implementation

Early Childhood – Annual Domain Workplan
March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1,2,3

	Action Plan Strategies: A, B, C, D, E

	 Domain Name
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

 There are 2 phases to support the implementation of the E.C. wellness policy:

A. A pilot project is underway in which 130 classrooms receive $100, a SPARK Early Education manual, a Sesame Street Healthy Habits for Life kit, and a YMCA Wellness policy document at first visit/assessment.   50 of those classrooms will receive further on-site assistance and assessments.
B. Develop a recognition  program for those EC providers implementing the wellness policy.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

SDCOE  and all committee members.

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities: 

	
	Other domains involved
	Identify any other domains involved in the project.


	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

A. 130 classrooms will be recruited to participate in the pilot.  All classsrooms receive $100, a SPARK Early Education manual, a Sesame Street Healthy Habits for Life kit, and a YMCA Wellness policy document at first visit/assessment.   50 of those classrooms will receive further on-site assistance and assessments.  Surveys and full study protocol available from Jamie Moody
B. To be determined

	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

A.  Pilot project

· Recruit classrooms

· “Survey of Child Care Providers of 2-5 Year Old Children” will be completed with classroom teacher at first and last visits. 
· Conduct site visits
· Analyze data 
B.  To be determined once project is better defined.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 10/11:

· By the end of June 2011, 130 childcare teachers were surveyed regarding their PA and Food practices.

· Full results are available through Jamie Moody.  The surveys showed that some key elements were not being implemented, especially in relation to PA.

· Hoping to use the pilot towards reaching the broader goal of providers being considered a “Healthy Zone.”  Providers who are considered “Healthy Zones” will be placed higher up on the YMCA Childcare referral list for families.  This will provide an incentive for providers to comply with the wellness policy.

· South Bay is the initial target area to conduct a follow-up survey with sites to determine if any changes were made to comply with the wellness policy and to provide guidance to the sites.  

· In the spring 2012 they are hoping to conduct 3 random site visits to observe the sites for a full day.  Funding for this will determine the number of sites and this is unknown at this time.

· They may try to connect with the NICHQ pilot project.

Update 4/11: 
Classrooms have been recruited and assessments and on site visits are underway.  Most of the classrooms are from North County and South Bay.  The follow-up visits and assessments will most likely be conducted in the Fall as school will be finishing up by June.
9.10:   The Preschool for All scope of work for 2010-2011 was recently finalized and approved and includes promotion of the wellness policy for the current fiscal year July 2010-June 2011. The new focus of this project will be with Preschool for All sites throughout the county of San Diego as the YMCA has 3 health education staff dedicated to this project.  

· Revise and finalize policy to reflect the new standards released for preventing childhood obesity in early care and education programs from Caring for our Children: National Health and Safety Performance Standards.
· Introduce wellness policy to all Preschool for All site directors and encourage implementation of wellness policy at all PFA sites.

Support PFA directors in implementation of wellness policy as needed through workshops or technical support from YMCA Health Educators. 4.10: The above was not completed because we did not receive funding.
4.10:  We have applied for several grants and not received funding.  Our focus has changed to working exclusively with Preschool for All Sites (First 5 Funded project) because YMCA CRS has a staff person who is being paid to do this.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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