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Gardens at Early Childhood Sites
Early Childhood Domain -Annual Work Plan 
October 2011 – October2012
	COI Strategic Plan Goal(s) and Objective(s): 1, 3

	Action Plan Strategies: A,D

	Early Childhood Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Pilot the establishment of  a regional garden education center at one early childcare site.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Julianna Arnett


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:


	
	Other domains involved
	Identify any other domains involved in the project.


	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
Establish a regional garden education center at one early childcare provider site.  North County Community Services will likely be the site of this pilot project.  The current regional garden education curriculum will be modified for preschool sites.  The first meeting will be held in March 2012.  There is no charge for the curriculum.

	
	Evaluation 
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.  
· Numbers attending

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal.  Refer to your project activities organize your update.  
Update 10/11: New workplan

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.




New 1011
image1.png
SANDIEGO COUNTY

“‘F‘. CHILDHOOD

“ OBESITY
INITIATIVE

Working Together to Shape a Healthy Future




