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Gardens at Early Childhood Sites
Early Childhood Domain -Annual Work Plan 
March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1, 3

	Action Plan Strategies: B,D

	Early Childhood Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Continue to work to establish gardens at early childhood sites.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Kim McDougal


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:


	
	Other domains involved
	Identify any other domains involved in the project.
Schools/After schools

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
· Put together a “how to start a garden” kit
· Distribute to as many sites as possible

	
	Evaluation 
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.  
· Document development of kit
· # of sites receiving kit
· Document  establishment of any gardens at early childhood sites

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal.  Refer to your project activities organize your update.  
Update 10/11:
The “How to Start a Garden” kit has not been developed.  However, 3 workshops will be held in October on preschool gardening (Gardening 101 & Gardening 201).  Materials and a booklet were handed out.  Any future workshops could also include the video.  A count of the number of attendees will be available, and hopefully some follow-up to determine if anyone implemented the curriculum at their preschool sites.
Update 5/11:
There has been little progress with establishing gardens at early childhood sites primarily due to lack of funding to support staff.  The domain has re-oriented their approach to this topic and will develop a “how to” kit to distribute to sites who are interested in establishing a garden.
Update 9.10: By the end of December 2009, 5 gardens were established at ECE sites.  Gardens were established at 4 child care centers and 1 family child care home.

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
10/11:  Lack of funding and staff time continue to be a barrier for this workplan.
9/10: The main barrier to this project was funding.  The one family child care site where a garden was established was funded by Victory Gardens San Diego and the centers had additional funding to devote to a garden.  For this project to be successful funding to support garden implementation would need to be identified.  At this time this project is at the point of wrap up due to this barrier.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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