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Parent Engagement Training

Schools/After School Domain -Annual Work Plan 

March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1 and 2

	Action Plan Strategies: A, E

	Schools & After-school Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Parent Engagement Trainings using “Parents in Action: Guide to Engaging Parents in Local School Wellness Policy” 

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Leads:  Deirdre Kleske, CA Project LEAN

Partners: Hoover Parent Center (funded through Price Charities), HEAC

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

COMPLETED:

 By May 2010

Introduced Parents in Action to parents at Hoover Parent Center  

With assistance of bilingual colleague from Project LEAN, provided three two-hour sessions using Parents in Action lesson plans.

follow up with parents to for status of advocacy plans surrounding school lunch.

Met with HEAC School Sector staff to plan to train Promotoras to deliver Parents in Action lessons in English and Spanish.

 Sweetwater board approved training, so met again to finalize details for May 25 training.

Provided 3 hour training to 25 Promotoras and parent leaders. 

District to schedule trainings for groups of parents when school begins again July 21, 2010.
New: Future trainings to be identified



	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

· How many promotoras are trained.

· How many parents are trained by promotoras

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 10/11: 
In October and November, parent sessions held at Horton Elementary, led by Vanessa Forsythe, SDUSD Wellness Coordinator, with Deirdre Kleske providing technical assistance. Approx. 6 parents attending 4 sessions.

Update 4/11: no activity
Sept 2010 update:  All project activities were accomplished through May 25, 2010. While these activities have been completed, this sets the stage for possible future trainings.

12/09: Introduced Parents in Action to parents at Hoover Parent Center  

2/10 – 3/10: With assistance of bilingual colleague from Project LEAN, provided three two-hour sessions using Parents in Action lesson plans.

5/10: follow up with parents to for status of advocacy plans surrounding school lunch.

3/10: Met with HEAC School Sector staff to plan to train Promotoras to deliver Parents in Action lessons in English and Spanish.

4/10: Sweetwater board approved training, so met again to finalize details for May 25 training.

5/25/10: Provided 3 hour training to 25 Promotoras and parent leaders. 

District to schedule trainings for groups of parents when school begins again July 21, 2010.

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances. 

4/11: No new trainings scheduled. Lack of time and resources to devote to this worklplan.

A challenge is that HEAC funds are being used to provide stipend for 10 Promotoras to be trained and then hold parent trainings, but HEAC funds must be used by the end of June 2010 but partners have found a way to use funds prior to the deadline.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
 

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. 
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