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Local School Wellness Policy Revision Tracking
Schools/After-School - Annual Work Plan 

July 2011 – May 2012
	COI Strategic Plan Goal(s) and Objective(s): 1, 3

	Action Plan Strategies: 3A, 3B, 3I

	Schools & After-School Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

The domain, through its District Representatives, will identify districts that have completed or are in the process of revising their wellness policies. The goals are to

· offer technical assistance to create a strong, comprehensive policy

· update the COI Policy Clearinghouse with most revised policy

· analyze revised policies for language in 23 areas to update Policy Clearinghouse section on policy analysis.  

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Deirdre Kleske, California Project LEAN

Partners: Domain District Representatives (currently 16 members)

                  COI staff and interns



	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage or are highly involved in project implementation)
Please specify anticipated COI staff support activities: oversee interns doing analysis, uploading new policies and analysis documents to website.

	
	Other domains involved
	Identify any other domains involved in the project.


	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Request that District Reps. Report status of LSWP revision and send electronic copies of revised policies and/or procedures as they are approved by the school boards

· Analyze each revised policy/procedure for examples of policy language related to any of 23 attributes. 
· Update webs site with revised policies and revised language examples.

· Use revised policies and procedure to assist other districts considering or in the process of revising policy.

· Possibly host workshop on how districts have revised their policies to encourage and assist other districts considering policy revision.
· Disseminate best practices in policy revision to a wider audience as opportunities arise

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

· Collection of revised policies and procedures

· Analysis of new policy language

· Dissemination of information via workshops or other means

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.
Update 10/11:  
 9/26/11: Project introduced and received positive response at Leadership Council meeting 9/12. Have received confirmation that 10 policies have been revised, 5 of which have been received (3 confirmed they will not revised policy this year). Proposed evaluation of original and revised policies was discussed with COI evaluators after Domain Champions meeting 9/21, with a suggestion to compare them using the WellSAT policy ranking tool.

8/16/11:
Announced project at domain meeting and received clarification on several districts’ status.  

8/15/11:

Sent second request for information. Received responses on 16 districts, including three completed revised LSWPs (Vista, O’side & San Dieguito)
7/20/11:

Requested information from District Reps on status of LSWP revision in the districts they represent. Received a few responses


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
8/11 – while nearly all 41 districts have a District Rep. assigned, not all districts hold regular (or any) wellness committee meetings which makes it challenging to get information. Another challenge is that no outside entity requires districts to revise policies and some districts may be waiting for the final National School Lunch Program rules to be announced over the coming year.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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