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Farm-to-School 

Schools/After-School - Annual Work Plan 

March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s): 1, 3

	Action Plan Strategies: 3A, 3B, 3I

	Schools & After-School Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

The COI will host a regularly scheduled farm to school taskforce meeting for school food service directors and farmers interested in adopting farm to school practices. This effort will build off the model Whole Foods has created with SDUSD that spurred an RFP for locally sourced produce.  Whole Foods has requested that the COI carryout the remainder of its farm to school efforts. 

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Julianna Arnett 

Partners:  Healthy Works, SD Hunger Coalition, County of San Diego

                   Health and Human Services Agency

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities: meeting facilitation and coordination, research, partner recruitment

	
	Other domains involved
	Identify any other domains involved in the project.
Business Domain

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Host bi-monthly farm to school meetings to establish relationships between farmers and schools and workout any logistics or barriers related to farm-to-institution.
· Provide tech assistance as needed to school food service directors to support adoption of farm to school practices. 



	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

· SDSU IPH is conducting an evaluation  as part of Healthy Works

· Relationships established (e.g. farmers, school food services)

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

Update 10/11:
A meeting was held on 9/21/11/.  Tierra Miguel closed its doors during the summer, and the Farmers Co-Op is not together, and UCSD & the Farm Bureau are evaluating next steps.  Planning to do an assessment of what the farmers would like to achieve and what their capacity is (headed by Farm Bureau ). Lots of mtngs and surveys with Food Service Directors on current practices, what they wanted, talked to Farmers. Used it to give update to group on 9/22/11.  Identifeed what resources were available without TMF.  Narrowed options for FSDirectors and Farmers.  Through SDUSD became aware of Bob Knight who is grower and distributor, only F2School, in Riverside -  he came to meeting.  Very few small farms in SD have capacity to source schools.  Could work on Farmer distribution  model, work with farmers who have capacity to distribute, work with small rural district to do F2S, work with FSDirectors or go with Bob Knight model.
1.  Want to work with Bob Knight (Old Grove Orange) since he is already doing it. Already SDUSD, San Marcos, Oside, connected with Vista,  Continuing to talk with Escondido Union, Natl City, and Neighborhood House.  Continuing to connect with new FS Ds . Connecting with SD farmers to source their products.

2. Create communication doc to tell them what local products purchased by schools are in season.  Sadie initiated that; however, new person at Farm Bureau will take this on and provide weekly updates.

Vanessa no longer helping to coordinate.  Julianna, Sadie Sponsler (Hunger Coalition) and Janelle Lynn ( County) coordinating meetings.
Trying to have one or two small goals for each meeting.

5/23/11:
Ashley Copaart, TMF, and Vanessa Zafjen, SDUSD, were added as co-coordinators of the Farm to School Taskforce in January 2011. The meeting has been divided into two sections: procurement and wellness.   The procurement component promotes ongoing purchasing and distribution strategies for Farm to School implementation. It focuses on developing purchasing agreements, planting schedules and delivery mechanisms for those that want to purchase local foods.  The wellness component focuses on making stronger linkages between farm to school and local wellness policy efforts. The taskforce continues to meet bi-monthly.

10/8/10

· Tierra Miguel Foundation’s (TMF) Farm to Institution (F2I) Coordinator, Ashley Colpaart, is working with school districts across the County to leverage SDUSD’s October Harvest of the Month (HOM) activities highlighting Stehly Farm’s oranges.  Lemon Grove School District, San Marcos Unified School District, San Diego Jewish Academy, Valley Center-Pauma Unified School District, and Escondido Unified School District have agreed to leverage this opportunity and are sourcing Stehly’s oranges during the month of October.  

· SDUSD has expanded their initial plans to include only Stehly oranges on their menu in addition to as part of the HOM program in October 2010.  SDUSD is also offering other school districts an opportunity to collaborative with them in the purchase of the oranges in order to acquire the product at the same price point. SDUSD has produced a farmers trading card for promotional use with Stehly’s product; the card template is available to other interested school districts for use with the product. 

· Ashley, TMF F2I Coordinator, conducted site visits to Lemon Grove School District Valley Center-Pauma Unified School District, and San Dieguito to discuss farm to school opportunities after the last taskforce meeting.  She plans to meet with La Mesa- Spring Valley District in late October 2010. (TMF is developing a farm to school menu of options that will be available to schools in the upcoming months.)

· COI Food Policy Manager plans to convene a subcommittee of Farm to School Taskforce members (e.g., Network for a Healthy CA, TMF, EUHSD, Kristine Smith, Jeff Rossman, and Ron Troyano) to encourage schools to partner with chefs to apply for the USDA’s Recipe for Kids Challenge. The deadline is 12/30/10.  This presents an opportunity to host a local event highlighting applicants’ entries, local foods, and local efforts to organize in the promotion of healthier school meals. A meeting is tentatively scheduled for late October / early November. 

9/10: The COI continues to co-lead a joint farm to school taskforce meeting with Whole Foods Market.  Meetings were held on 5/5/10, 7/7/10 and 9/8/10.  

· 5/5/10 - COI Manager provided outreach and facilitation for the meeting.  Taskforce includes food service representation from San Dieguito Union School District, Escondido Union High School District, and San Diego Union School District.
· 7/7/10- Attendance continues to expand.  New representatives attended from FreshPoint, HHSA, National City School District, and Valley Center-Pauma Unified School District. Food service directors are completing a growers’ schedule to assist the Growers’ Collaborative in determining the potential product market. 
·  9/8/10-  Attendance continues to expand.  The agenda included a presentation from the new SDUSD Farm to School Specialist; TMF Farm to Institution Coordinator; and Ron Troyano, Alchemy Restaurant.  
· SDUSD is currently working with their legal department to change the classification of fruits and vegetables to perishable items in order to let them go out for RFP (less formal process) opposed to bid (more formal / legally-binding process). In October, they are working through their current distribution company- American Produce- to source locally-produced oranges from Stehly Farms.  JuliAnna will put San Dieguito USD in contact with Vanessa to leverage the opportunity to source local produce. The changes to the RFP are setting a standard for other districts interested in farm to institution. 

· TMF has hired their new farm to institution coordinator.  She is funded to support 10 institutions in sourcing local food.  She will work with the participating school districts to set-up site visits and can provide some technical assistance.

· Roy Troyano, Alchemy Restaurant, is organizing the development of a culinary training organization / program for school food services.   Chef Jeff Rossman plans to work with him in the development of the curricula.  Ron is currently working on establishing this program as a nonprofit.  The Network for Healthy CA is operating a “Chefs Move to School” program, an adopt-a-school program where chefs adopt 15 schools in supporting nutrition education and healthy food initiatives.  Chefs are also available to work with school districts on a one-on-one basis. 

4/10:  Tierra Miguel Foundation (TMF) received funding from the CPPW grant to hire a farm to institution coordinator and a position to support the growers’ hub project.  The farm to institution coordinator will support the development of 10 farm to institution projects. The COI Food Policy Manager will support this position in making connections with food services, as needed.  JuliAnna Arnett, Naomi Butler (HHSA), and Jonathan Reinbold (TMF) met with Pamela Lambert, nutrition services director for Escondido Union High School District (EUHSD), on 4/14/10 to discuss farm to institution.  Pamela agreed to write language into her bid that stipulated preference for local foods.  Jonathan provided her with several vendor contacts that source local products.  

6/09: Occidental College will be hiring a Farm-to-School coordinator to work in San Diego County

10/20/08: meeting at Tierra Miguel Farms. Decision made to focus on SD Unified and Escondido Union school districts



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
10/11 – See JAs powerpoint.
5/11-  The momentum and structure to support farm to school wasn’t in place in May 2009.  May 2011 will likely be a more accurate timeline.  Time continues to be a challenge for all.  Co-coordinators are pulled in several directions.  The time and location of the meeting present challenges for the food service directors.  We have changed the time of the meeting at the request of the food service, but the meeting time still presents challenges.  We are sending out a survey to determine the best time for the meeting. 

9/10- The COI has recently learned that a lot of activities are taking place outside of the Farm to School Taskforce— coordinating the great number of activities taking place throughout the county appears that it will be a challenge.  Additionally, there is more demand for local foods at schools than technically available.  Price point is also a challenge for schools as sustainably produced local food is more expensive due to issues of water, wages, no existing distribution mechanism, etc.  

SDUSD withdrew its proposal for local fruit, but is taking a much more extensive and comprehensive approach by working to change the legal language of its bid process.  This may temporarily hold up large scale sourcing a couple of months

Not many examples to follow in SD County is a barrier. Mitigated by working with Occidental College which has experience in Los Angeles.

4/10: A food service survey is currently being circulated to determine barriers and potential for farm to school programs in San Diego County. 

SDUSD currently stipulates that there are barriers to sourcing local if the foods require any additional processing (i.e. cutting, packaging, preparation beyond washing); however, they are moving forward with an RFP for whole fruits.

EUHSD has mentioned that vendor selection and quality is a barrier. Jonathan from TMF has provided them contacts for potentially new vendors. 



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
9/10- The Farm to School Taskforce has decided to conduct a promotional campaign in September. This will be a four-tiered media campaign highlighting the efforts of food service directors, schools, parents, and community organizations in promoting farm to school.  Farm to School Taskforce is working in partnership with Dan Bennett at UCSD to plan the event.

10/8/10- The participation of local school in the USDA’s Recipe for Kids Challenge may present a media opportunity.  Partners are interested in hosting a local event to highlight all applicants entry, award a local winner, and bring attention to the promotion of healthy, local school meals.

The serving of local foods at schools in an effort to promote healthy eating habits seems like it would present many opportunities.  There may be several food service directors that come on board quickly over the next 6 months.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.

I would recommend highlighting work of all partners in newsletters and providing recognition awards to farmers and school districts for their efforts in promoting healthy food.
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