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OB-WIC Partnership for Healthy Outcomes in Pregnancy

 Healthcare Domain – Annual Workplan 

March 2011 – October 2011
	COI Strategic Plan Goal(s) and Objective(s): 1 & 2

	Action Plan Strategies: 2C, 2J, 2K

	 Domain Name
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

 Background:  In 2010, the five San Diego Women, Infant and Children (WIC) Agencies received a one-time California WIC-AAP grant (coordinated by the Red Cross WIC agency) to partner with The American Academy of Pediatrics, CA Chapter 3 (AAP-CA3) to implement a  healthcare provider outreach and education program to increase knowledge and utilization of the new WIC food package. This program sought to educate pediatric healthcare providers in San Diego County about the new food package, train providers on the new WIC referral form, and encourage providers to reinforce WIC educational messages. AAP-CA3 and the 5 San Diego WIC agencies collaboratively developed a 30 minute in-service training which was presented by a physician trainer (pediatrician) with WIC staff. This groundbreaking program provided outreach and education to 346 pediatric medical staff (at 40 clinics). Pre and post test results revealed that knowledge of and attitude towards WIC improved after every in-service. These trainings were overwhelmingly well received with great dialogue that has lead to better communication and knowledge which will ultimately benefit the families that both agencies serve.

Current Project:  Based on the overwhelming success of the 2101 Pediatric project, the five San Diego WIC Agencies (coordinated by Red Cross WIC) were automatically approved to receive a second, one-time California WIC-Obstetrician grant for FY2011.  Similar to the WIC-AAP grant, the current grant creates and implements a healthcare provider outreach and education program for Obstetric clinicians and their staff with the goal of increasing awareness among clinicians of WIC, the services provided, and the new WIC food package.  This WIC Obstetric Provider Outreach and Education Program also seeks to educate obstetric healthcare providers in San Diego about strategies and key messages for promoting adherence to 2009 Institute of Medicine (IOM) weight guidelines, healthy weight gain, physical activity, and good nutrition during pregnancy and breastfeeding postpartum.  The five WIC agencies in San Diego County collaboratively have developed a 30-minute power point presentation entitled “The OB-WIC Partnership For Healthy Outcomes in Pregnancy: Nutrition, Weight Gain and Breastfeeding 2011”,  as well as a physician pocket guide (outlining IOM Guidelines, Motivational Interviewing techniques, and local resource information including the COI website). A total of 500 pocket guides will be distributed to participating clinics. 

WIC has partnered with four local Physician Champions to conduct the presentations and disseminate resources and has contracted with Rady Children’s Hospital’s Center for Healthier Communities (CHC) to help coordinate at least 30 in-service trainings and collect pre and post test data from all participants.  All presentations will be completed and a final report prepared by October 2011.   

This project is being implemented in collaboration with the San Diego Childhood Obesity Initiative’s Healthcare Domain and aligns closely with the Domain strategies to provide education and training for healthcare providers and to increase awareness among providers of local resources to support obesity prevention efforts.  Members of the COI Healthcare Domain were instrumental in brainstorming the key messages in the presentation as well as identifying some of the Physician Champions.  At the conclusion of this project, the COI will actively seek opportunities to further disseminate the messages, training tools and resources created to an expanded group of community and healthcare providers.   The involvement of the COI will also provide a springboard to connect with the needs of the community and will allow for additional services and linkages to evolve in the future.



	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Leads:  Joanne Drinkwater, WIC ;Phyllis Hartigan Rady Children’s



	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities: 

	
	Other domains involved
	Identify any other domains involved in the project.
Possibly Early Childhood

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
Determine strategies to further disseminate the messages, training tools and resources created to an expanded group of healthcare providers.


	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

Documentation of dissemination activities.


	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 10/11:

All activities have been completed.  The funding from the state has ended, and 30 sites have received the training/education with 2 more sites pending.  Although the state funding period is complete, Jojo is currently working on a motivational interview module for prenatal moms that OB/GYNs can use with patients.    The domain will continue to look for avenues to disseminate these strategies.
Planning meetings with local WIC agencies, physician champions, CHC, etc

March – April 2011 COMPLETED
Complete Power Point and pocket guide. Collect WIC brochures and collaterals 

March – April 2011 COMPLETED
Develop provider pre/post survey 

April 2011 COMPLETED
Identify target practices with input from WIC agencies and begin scheduling visits

April  2011 COMPLETED
Conduct 30 provider visits

April 2011 through September 2011

COMPLETED
Write and submit final report

September 30, 2011 COMPLETED
5/11 – New workplan

 

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
COI recognition (maybe certificates) for the MD Champions

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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