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Healthy Food in Healthcare
Healthcare Domain - Annual Work Plan 

March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s):  1, 3

	Action Plan Strategies: 2K, 2L

	Healthcare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Healthcare Leadership Team to promote healthy, sustainable food practices in hospitals.    



	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Lead:  
 JuliAnna Arnett (CPPW/ COI / CHIP), Zach Schlagel (UCSD), Cheri Fidler (Rady Children’s Hospital)

Team:  
Phyllis Hartigan (Rady Children’s Hospital), Aaron Byzak (UCSD), Ashley Colpaart (Tierra Miguel Foundation) 

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:  meeting coordination, research, material development,  presenter recruitment, forum planning



	
	Other domains involved
	Identify any other domains involved in the project.

Schools & After-School Domain (There may be cross-over with the Farm 2 School Taskforce.); Business Domain (This work will involve local farmers and food distributors / operations.)

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Host regular healthcare leadership team meetings (January 2011 – ongoing)
2. Plan and host a forum for healthcare food services on healthy food in health care that highlights local and national best practices (October 2011)

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
· Outreach to healthcare food service directors
· Meetings, including the Healthcare Leadership Team  “Pitch” dinner and regular meetings 

· Number of hospitals and healthcare systems involved

· Changes adopted by hospitals in response to Healthcare Leadership Team involvement

· Number of attendees at forum and any resulting changes

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.
Update 10/11:

· A kickoff dinner was held April 28, 2011. It was reported that some guests were already doing local procurement strategies and were encouraged by each other’s work. They are excited to collaborate. Some facilities are doing well.  Projects range from organic food stations to more traditional measures like menu labeling strategies. Scripps, Sharp, UCSD, Palomar Pomerado Health, Rady Children’s Hospital, Kaiser, and Alvarado were among the hospitals represented.

· Since its first meeting in April 2011, this group has been meeting regularly to discuss issues of healthy, sustainable food policies in healthcare settings.

· Participants were surveyed about best practices within their hospitals as a baseline measure for progress.  10 people responded to the survey.  The results seem to indicate that all of the hospitals need support with marketing their best practices related to food policy.  Most have “green teams” and about half have wellness teams.  It appears there is some confusion on what “local” food actually entails, i.e. how far away is too far for it to be considered local?  
· Hospitals that have representation on the NHLT include:  PPH, Scripps Green, Rady Children’s, Alvarado, Kaiser Permanente, Scripps Encinitas, Scripps Memorial, UCSD.  Missing representation from Sharp Healthcare.

· At the next meeting the team will set goals to be able to move forward with hosting a forum (step # ).
Update 4/11
· An informal scan of national healthy hospital food service practices was conducted.
· Conducting ongoing outreach to potential “food service champions” to assess and develop interest in participating in a healthcare leadership team.
· Kickoff dinner to be held at Rady Children’s Hospital on 4/28/11.
Update 9/10
· Representatives from Physicians for Social Responsibility / Health Care without Harm, Dr. Jeff Ritterman and Lena Brook, presented to the Healthcare Domain on 8/3/10 on healthy food systems and potential opportunities for healthcare

· COI food policy manager (COI FPM) and Cheri Fidler met with Rady Children’s Hospital’s director of nutrition services and nutritionist on 8/24/10 to discuss recent changes at Rady’s and potential partnership opportunities.

· COI FPM, Ashley Colpaart (Tierra Miguel Foundation), Cheri Fidler, Zach Schlagel (UCSD), and Aaron Byzak (UCSD) spoke on 8/26/10 to discuss next steps for reaching out to food service directors on healthy food practices. The group plans to host a dinner for food service directors from Rady’s Scripps, Sharp, and UCSD to recruit them as leaders.

· COI FPM is working with Zach and Aaron to develop a pitch for recruiting UCSD support.  A draft was developed (9/10) and is currently being revised. 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
· UCSD is currently investigating whether CPPW funds can be used for food.  There are funds to host a forum, but it’s not clear which items are allowable in planning the forum. 

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.

· There are a lot of PR opportunities related to this workplan:

· Spotlight hospitals in monthly newsletter

· Media spots on the changes hospitals are adopting

· Press at the food service forum

· Press releases to some hospital / healthcare publications on local efforts

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
We have discussed the possibility of developing a recognition award or competition for hospitals / healthcare systems making healthy food changes. Additionally, we can provide recognition awards to hospitals and healthcare systems involved in the healthcare leadership team and / or healthy food service changes.























Update 1011

