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Connect the Dots

HealthCare Domain - Annual Work Plan  
March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s):  Potentially addresses 1, 2, & 4

	Action Plan Strategies: 2F

	Healthcare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
“Connect the Dots” --Proactively Seek Collaborative Opportunities among HealthCare Domain members


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead:  Cheri Fidler , Phyllis Hartigan,
Team:  
COI Domain Group overall

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:
(   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:

	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Starting in March 2009, members will be asked to present an overview of ongoing programs and projects at domain meetings.

· At subsequent domain meetings, domain Chair will solicit feedback on any linkages, partnerships and/or collaborative efforts resulting from previous presentations.

· All linkages will be documented in a specified section of  the minutes –

· New work plan projects will be created as appropriate based on new collaborations

	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

· Documentation of new partnerships, projects that result from proactive sharing

· Prepare summary report (via work plan updates)

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

The updates will summarize the speakers that presented and links or potential links made. 

10/11 update:

· Eric McDonald stated that he could help people connect with the Naval Medical Center in order to promote collaboration on public health initiatives. (September)

· Barbara Balmer will talk to JuliAnna about a contact at Tri-City for the Nutrition in Healthcare Leadership Team (May)

· Sapna Dharkar-Surber and Jojo Drinkwater will talk offline about Dulce Madres. WIC is making a presentation to her clinic, so there could be some opportunity to collaborate. (May)

April 2011 Update:

· Menu of Advocacy Options (healthcare/early childhood/schools domains)

 Dr. Christine Wood suggested pediatricians share resources with parents when they sign forms for children to go to preschool. This is a great collaborative project with early childhood and schools domain.  The local AAP chapter could be the entity suggesting parents look at resources and share info. with each other.  Dr. Wood suggested a newsletter could spread the word.  Alyson Spencer mentioned that ISO providers and office managers can learn about the new form at their CPMG meeting in June.  Lindsay Wade suggested the form could also go to clinics.

This “menu” project will be written up as a new, separate workplan.

· Healthcare/Early Childhood Cross Collaboration

Jamie Moody is applying for funding to work with family health centers in Logan Heights to work with promotoras on a health coaching model to be used with children ages 2-3 and their families.  Phyllis Hartigan pointed to the Key Steps model (on COI website) as a good resource to use as she moves forward.  Caitline Cameron of SDSU WIC would like to connect with Jamie on aligning messages.
· Partnership for Primary Prevention
Cheri Fidler and Phyllis Hartigan provided the domain with an overview of this topic and how it has been framed throughout discussions.  At the Aug. 2010 meeting, Dr. Yvette La Coursier, UCSD School of Medicine Dept of Reproductive Medicine, presented on maternal obesity.   In late 2010, Jojo Drinkwater, WIC, announced that the AAP regional grant awarded to WIC for FY2010 has been extended to FY2011 because of its success.  This year outreach and education will concentrate on OB/GYNS.

· Growing Healthy Children:  A Chula Vista  Elementary School District Update
Sharon Hillidge, CV Elementary School District, presented on the results of their survey of height and weight of all elementary school children in the district.  25,000 k-5th grade students were surveyed between 10/25/10 – 12/12/10.  This was considered a height and weight surveillance project.  See minutes from the meeting for a full report. 
9/10:

Presentation: aap-ca3 wic Provider outreach project                                Dr. Christine Wood 

· Dr. Chris Wood presented on behalf of the American Academy of Pediatrics (AAP-CA3) and their WIC provider outreach project, which will implement healthcare provider outreach strategies and trainings for FY 2010.  The purpose of this project is to increase knowledge of the new WIC food package in San Diego County.   The program will:
· Seek to educate providers about the new food package;

· Train providers on the new WIC referral form;

· Encourage providers to reinforce WIC educational messaging;

· Conduct in-service trainings on the WIC office, considering such factors as the community, patient demographics, and baseline knowledge of the effectiveness;

· Build on existing relationships with local pediatric offices, hospital-based providers, and community clinics to provide targeted education that will positively impact the health of young children in SD County.

· Phyllis Hartigan will follow up with Tara Milbrand on the potential to partner with WIC/AAP to promote 211 Physical Activity & Nutrition Database

PRESENTATION: PARTNERSHIP FOR PRIMARY PREVENTION
                                   Dr. Yvette La Coursiere, M.D., M.P.H.

· Dr. Yvette La Coursiere from the Department of Reproductive Medicine at the UCSD School of Medicine presented on Maternal Obesity. The presentation included information on rates of maternal obesity, health correlates, and pre- and postnatal programs to address the issues that arise from maternal obesity. 

· This presentation lead to a discussion of the importance of Key Messaging by OB Gyns during pregnancy related to weight gain, physical activity etc.  The Domain will discuss adding a work plan and sub committee to address this issue.

PRESENTATION: HEALTHCARE WITHOUT HARM

Jeff Ritterman, M.D.

· Dr. Jeff Ritterman, Chief of Cardiology at Kaiser Richmond and member of Physicians for Social Responsibility presented on “Antibiotics, GMOs and Hormones: Is This a Healthy Way to Eat?” The presentation included information on the effects of antibiotic and pesticide use in food production, environmental effects of food production and health correlates.

· This presentation lead to an interest in the group to hear more detail about what other hospitals are doing, more specifically.   The group agreed that this may be an issue that we should address as a Domain and perhaps add a new work plan and sub committee.
4/10 Updates

· The group had a conference call with Dr. Naomi Neufeld, a Los Angeles-based physician and founder of KidShape Foundation (www.kidshape.org) on the topic of coding and reimbursement for obesity prevention services.  James Beaubeaux followed up with Dr. Neufeld learning that  we’d have to pay her for additional services as related to coding and reimbursement guidance.  We will not go further because of lack of funds and the fact that the first discussion wasn’t particularly helpful in terms of our group’s needs.
· Joanne Drinkwater of WIC presented a proposal to the group regarding the American Red Cross WIC Obesity Intervention Process, a health counseling tool for WIC families.  WIC developed a healthy model for overweight children, which Joanne passed around to the group.  WIC already inputs children’s immunization info, including BMI, into the Immunization Registry.  Phil will talk to Joanne about getting this data for his BMI project.  

Cheri said that it would be great if all WIC sites convened with other providers/programs to come up with a unified approach.  Cheryl said that they’ve been trying to get all the WIC programs to collaborate on unified efforts and it’s difficult.  She proposed developing a workshop for WIC agencies to address some of these issues.  Joanne reported that all the WIC agencies do meet every 2 months.  She offered to bring up the topic at one of the next meetings. Cheri said that the goal of trying to engage the providers with WIC would require some kind of uniformity so the possibility of developing these efforts would make it more effective.  In a subsequent meeting, Joanne Drinkwater reported that San Diego WIC programs have received a state grant to work with the AAP.  The funding will allow the AAP to offer support to WIC agencies in San Diego to increase their efficacy and visibility in the community.  They are working on the academic detailing right now; she will share more information in a presentation next month
· Dr. Deborah Morton , PhD, MA is an associate professor at UCSD Departments of Family and Preventative Medicine, Division of Epidemiology, Division of Global Health, and Moores Cancer Center.  She is also the Chair of the Indian Health Council Institutional Review Board.
Dr. Morton presented the data found from her study at the City Heights Collaborative School.  It examined the prevalence of obesity and hypertension in the students attending the school .  The sample examined BMI and hypertension in 2,345 elementary, middle school and high school students.  The results of the study illustrate the significant risk of hypertension at a very early age in the sample.  Dr. Morton presented charts of student BMI and hypertension measures (both systolic and diastolic).  Many schools do not record hypertension information because it is not a standard requirement, however Dr. Morton pointed out that Hoover High School does take this measure because they have an in-school health clinic directed by staff.

· Cheri pointed out that this study is a really good example of how data can be used in a meaningful way.  Dr. Morton added that it’s very important to write in funding for a data collection staff member so that the process can be done accurately and efficiently.  

Joanne Drinkwater, MS, RD, IBCLC is a Community Outreach Associate with the American Red Cross WIC in San Diego.   Joanne presented on the partnership between American Academy of Pediatrics and San Diego WIC agencies, which will implement healthcare provider outreach strategies and trainings for FY 2010.  The purpose of this project is to increase knowledge of the new WIC food package in San Diego County.  Laura Carter suggested that Mountain Empire might be a good clinic to pilot this measurement, and Joanne said she’d look into it. 

9/09: update

· In March, Domain members presented on the Health & Obesity: Prevention & Education (HOPE) project; San Diego State University’s (SDSU) research project on primary prevention of childhood overweight and obesity; Share the Care; and University of California San Diego’s (UCSD) Center for Obesity and Health pediatric research studies. As an outcome of the presentations, the HOPE project, an online education curriculum designed to train pediatricians and dental clinicians on childhood obesity assessment and management, connected with the Anderson Center for Dental Care at Rady Children’s Hospital and UCSD’s Center for Obesity and Health to discuss a possible collaboration on an evaluation of HOPE with dental hygiene students. 

· The County of San Diego’s Share the Care program, which links children to emergency dental care and promotes healthy eating and physical activity, worked with the Initiative’s Faith Advisory Council, Council of Community Clinics, and Children’s Physician Medical Group to distribute handouts on local healthy eating options and physical activity venues / programs to residents of Escondido, Chula Vista, and San Marcos.  

· This pattern of building partnerships and enhancing programs continued in April and May with presentations on the 211 Nutrition, Healthy Weight, Physical Activity, and Diabetes Database; Chula Vista Healthy Eating, Active Communities (HEAC); UCSD’s Healthy Offerings and Baby Friendly Hospital Programs; and the new Women, Infants, and Children (WIC) food packages. 

· The Domain has also taken an active leadership role in supporting several new resources and collaborations to support the healthcare community in addressing childhood obesity. Dr. Phil Nader (UCSD pediatrics professor emeritus and chair of the Initiative’s evaluation committee) and staff at the San Diego Regional Immunization Registry (SDIR) have worked closely with the Initiative to incorporate a screening tab in the SDIR that tracks Body Mass Index (BMI).  This has become a separate work plan for the Domain. 

4/09 –
· Establishment of “Partnership for Primary Prevention” – group of researchers, clinicians and community health leaders have begun meeting regularly to identify opportunities to collaborate on a primary prevention initiative.

· A team including Rady Children’s Anderson Center for Oral health manager, RCH grants coordinator and Jeanne Huang have begun meeting to discuss submitting a collaborative application for funding to evaluate Dr. Huang’s  HOPE modules .

· Effort underway to establish a way to utilize the new  211website to let children and families know about  special events/clinical trial recruitment opportunities for obesity prevention, etc.  



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.



	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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