[image: initiative logo2]
Advocacy Menu for Pediatricians - Dissemination
Healthcare Domain - Annual Work Plan 
October 2011 – October 2012
	COI Strategic Plan Goal(s) and Objective(s): 1,2,3

	Action Plan Strategies: 2K, 3C, 3D, 3G, 4B, 4E

	         Healthcare Domain
	Project description and estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Identify avenues for disseminating the advocacy menu to physicians throughout the county.  

	
	Lead person and partners involved
	Identify the lead person & any other major partners involved in completing the project.
Leads: Christine Wood, Jamie Moody, Deirdre Kleske
Other partners: Rady Children’s Hospital (Allison Spencer and Tanya Dansky), AAP chapter 3 (Meredith Kennedy, Pradeep Giwani), SDCMS (James Beaubeaux)


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:  Placing advocacy menu on COI website, copying menu, purchasing and helping with poster for event


	
	Other domains involved
	Identify any other domains involved in the project.  
Early Childcare & Schools & After-School Domains

	
	Project activities and estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Identify channels for disseminating the advocacy menu.
2. Schools Domain will provide needed support to engage interested physicians and will follow up to the extent possible to determine how these physicians ultimately participate.  (ongoing)


	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
1.  Identify how many distribution avenues to health professionals we can create
2.  Count how many Menus we distribute at the Annual Meeting
Overall:  Count how many contacts schools have made with health professionals or how many childcare distribution of letters giving resources we can identify


	

	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 10/11:
All project activities in the original workplan have been completed.  
· The advocacy menu was developed and details different avenues physicians can take to advocate for childhood obesity prevention outside the walls of their office.  
· The menu, as well as other resources designed for doctors to use in their childhood obesity prevention efforts, has been posted to the COI website.  
· Menus were handed out in June to CPMG physicians.  
New workplan activities are focusing on dissemination through schools, newsletters, conferences, websites, pharmacies and provider offices.   Potential dissemination channels include Kaiser family practice physicians, UCSD Pediatric and Family Practice residency programs, Sav-On pharmacies, CPMG, and connecting with Jennie Huang’s HOPE project.  
4/11 - New workplan 

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
Write article in SDCMS Physician publication.  PR through Rady Children’s Hospital publications that go to all their staff to engage all staff to look for advocacy opportunities.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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