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211 Centralized Resource and Referral Database Support
Healthcare Domain - Annual Work Plan  
March 2011 – February 2012
	COI Strategic Plan Goal(s) and Objective(s):  1 & 2

	Action Plan Strategies: 2H

	 HealthCare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Continue to provide support to the 211 PA/Nutrition  web page.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead:  Phyllis Hartigan

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:
(   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:

	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

1. Continue to work with 211 program staff to support the PA/Nutrition web page.
2. Implement 211 staff trainings.

	
	Evaluation measures
	Specify how you plan to measure your project’s success, including activities.  
1. 211 staff will provide quarterly reports of hits to web site.
2. Documentation of 211 staff trainings.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal.  Use the activity number, above, to organize your update.  
Update 10/11:

· On 4/26/11 met with 211 staff to discuss the history of the project and obstacles encountered.  Bill York, 211, let them know they would like to continue to support the program and its database as long it was a minimal expense. They agreed on the following:

· Continue to make services available via the website and phone utilizing services that currently exist.

· 211 will continue to provide annual updates of programs and services in the database.

· 211 will provide CHIP with 1/4ly data reports that include total hits to PA/Nutrition web page and total calls for PA/Nutrition web page.

· CHIP and RCHSD will provide training to 211 staff approx. twice a year.

· J. Arnett will send 211 logos to be added to the web page and a list of other “glitches” that need to be fixes on the database.
· J. Arnett will send 211 final reports on the PA/Nutrition Green Apple Project. 

Update 4/11

· A  follow-up survey was created and mailed (email and regular mail) to a cohort of pediatricians in November 2010.

· 96 surveys were completed and returned, yielding a 9% response rate (goal was 25%).  Although a second mailing would have been ideal, there was no money in the budget for a follow-up mailing. 
· Data were entered and the results of the survey are available.

The 211 website underwent many changes and physicians couldn’t access the resources as originally intended.  The 211 website changes have now been finalized, and the domain is working with the new CEO to work out problems, and determine 211’s sense of commitment to this project so the domain can decide whether to continue to promote this as a resource.

Update 9/10 – New workplan; no update.

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Although there were no barriers to implementing the survey, a follow-up mailing to increase the response rate was not possible due to lack of funds.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.



	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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