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Lakeside Skate Park
Government Domain - Annual Work Plan
March 2011—February 2012

	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to engage in physical activity in an inclusive and culturally-appropriate manner.

	Action Plan Strategies: Government Domain strategies H and I.

	Government Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

The County of San Diego Department of Parks and Recreation is working with the Lakeside Skate park Committee to build a skate park for the youth of Lakeside in Lindo Lake Park. Completion date in estimated for Spring/Summer 2012.


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
LEAD: Various- County of San Diego Department of Parks and Recreation; 
Christine Lafontant
PARTNERS:
Lakeside Skate Park Committee

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities:


	
	Other domains involved
	Identify any other domains involved in the project.
Not yet determined

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
5/11: Complete design following presentation to stakeholders group.
ONGOING – conduct fundraising to secure construction / operations and maintenance funding 
11/11 Begin construction {October 2011 timeline revision – begin construction Spring 2012]
3/12: Open Lakeside Skate Park [October 2011 timeline revision – Summer/Fall 2012] 

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Achievements of milestones, youth involvement, usage of facility post construction

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update 11/11:
Design for the project is now 90% complete and the design spec’s will be used to solicit construction bids.  Funding for the project is subject to County Board of Supervisors approval, however a current proposal includes allocation of over $400,000 in Parkland Dedication Ordinance (PLDO) funds with additional funds to be reallocated from another project.  If approved, these funds should cover construction costs.  Upcoming meetings are scheduled with the Lakeside Skate Park Committee to formulate a maintenance agreement.  The timeline has been revised to reflect the current status and projected construction start.
Update May 2011:
A consultant was hired to complete a concept plan using youth and community input.  The concept plan is being presented to stakeholder groups in April and May 2011 in order to gain approval and support and a final plan will be completed in May 2011.  Fundraising is in process, and a recent success includes a $5,000 grant from the Tony Hawk Foundation, bringing total construction funding secured to approximately $12,000.  Fundraising is expected to accelerate with the completion of the concept design which will determine the total cost.  However, the originally forecasted construction start of November 2011 and completion of March 2012 may be delayed.  
Archived updates:  
4-10 Various meetings have taken place between the Department of Parks and Recreation and the Lakeside Skate Park Committee to discuss process and strategies.
5-10 Lakeside Skate Park Committee presented their proposal to the Lakeside Revitalization Committee chaired by Supervisor Jacob and received support from the group.
8-10 Lakeside Planning Group allocated $45,000 of Parkland Dedication Ordinance (PLDO) funds to hire a design consultant to develop plans for a approximately 1000 sq, ft. wheel friendly park to include BMX and inline skating as well as skateboarding. 
10-10 DPR appropriated the $45,000 PLDO funds to secure the services of preferred design consultant Active Sports Design.  

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Funding has not yet been identified for this project. The Skate Park Committee will have to raise a percentage of the total cost of construction. Operations and maintenance plan will need to be approved and funded as well.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
N/A

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
N/A
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