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Regional Transportation Plan
Government Domain - Annual Work Plan
March 2011—February 2012

	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to engage in physical activity in an inclusive and culturally appropriate manner; Increase other opportunities to enhance economic, social, service and built environments. 

	Action Plan Strategies: A,B,C,D

	Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Regional Transportation Plan: work towards identifying public health impacts of transportation and land use decisions; provide policy makers with the information they need to address these impacts; provide them with policy options for how to integrate regional public health considerations in SANDAG’s Regional Comprehensive Plan (RCP) and Regional Transportation Plan (RTP); and develop new public health goals and objectives for the RCP and RTP and the metrics necessary to monitor progress toward meeting those goals.  

Timeline: 1 year

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Tracy Delaney, Shelley Saitowitz, Lindsey Cox


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
None

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Provide health input for regional planning process through participation in public health stakeholder group; ongoing through March 2012
2. Support peer learning exchange about RTP process, including multidisciplinary collaborations; begin partnering at different levels
a. State level; share experience and participate on peer exchange about climate change / public health roles
b. Other counties, including public health and transportation departments (first with LA County on May 4, 2011)
3. Support use and discussion of draft Public Health Interest Group Whitepaper; 
 

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
· Integration of public health issues, objectives and performance measures in RTP and RCP

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

Current Update 11/11 (numbers refer to project activities):
1. HHSA continues to participate in the Public Health Stakeholder Group, convening on a bimonthly basis.
2. The domain has continued to support peer learning exchange about the RTP process, including multidisciplinary collaborations:
a. [bookmark: _GoBack]At the state level, the domain presented on the climate change/public health webinar on May 19, 2011 and continues to participate in network sharing opportunities.
b. Concerning other counties, including public health and transportation departments, the first exchange was with LA County on May 4, 2011, and there have been monthly calls with the LA DPH Built Environment Lead to discuss health department efforts with SANDAG and SCAG regarding RTP’s and Sustainable Community Strategies.
3. The Whitepaper draft has been disseminated through the Public Health Stakeholder Group and will serve to feed into the Regional Comprehensive Plan to be adopted next year.  It is a living document and continues to evolve.
  
Update 5/11:
--Participation in the Public Health Stakeholder group is ongoing
--Peer learning exchange – state level;  County public health has been invited to participate in the first of the State Department of Health’s sponsored series of webinars concerning climate change and public health (scheduled for May 19, 2011)
--Peer learning exchange - county level;  began with a successful meeting in LA County on May 4, 2011; San Diego County brought representatives from public health as well as transportation (SANDAG) and demonstrated their interdisciplinary partnership; began brainstorming with LA County about their processes

Additionally, all activities outlined in previous workplan have been completed:
Participate in ongoing CCLHO Climate Change Committee
· Providing input for CA DPH definition/metrics of health community
Participate in RTP update process: timeframe 1-3 years
· The Annual Regional Planning Commissioners Climate Change Conference lead to an invitation to participate in SANDAG’s ongoing Project Mercury focusing on regional GHG reduction and this participation has been ongoing.  
· Develop policy framework and recommendations for integrating public health goals, objectives and performance measures into RTP/RCP; the domain has had ongoing participation in the Public Health Stakeholders group which has afforded input into the process as an internal participant
· Develop policy tools targeting decision makers/communities for how to integrate public health in local land use plans
· Consider human health impacts during transportation scenario-planning/modeling and investment decision processes – this continues via the Larry Frank and Associates project funded via CPPW
        Continuously pursuing new funding streams
Archived updates: 
9/10:
· All activities listed above are ongoing and moving forward.
· PHIG White Paper expected within 6 months
· CDC communities Putting Prevention to Work Grant AWARDED! 
· Participating in SANDAG RTP Update.
Leveraging other funding/partnerships 
· Supported National City in submission of Catalyst Projects for CA Sustainable Communities Pilot Project (awarded)
· Partnered with City of San Diego for EPA/DOT/HUD Sustainable Communities Program Grant  (pending)


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Time constraints, new level of participation, interaction between disciplines.  The interdisciplinary challenge has been addressed, at least in part, by the addition to SANDAG’s staff of a Public Health Planner, made possible through the Healthy Works grant.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
None at this time

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. 
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