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	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to access and eat healthful foods in a culturally appropriate manner, increase opportunities for all children and families to engage in physical activity in an inclusive and culturally appropriate manner; increase other opportunities to enhance economic, social, service and built environments. 

	Action Plan Strategies: L

	
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Healthy Redevelopment.  Provide leadership, technical assistance and support for including “healthy” redevelopment into redevelopment projects.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Melanie Cohn, Cheryl Moder


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities:  Provide major leadership and organization, offer presentations


	
	Other domains involved
	Identify any other domains involved in the project. 
None at this time.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Present preconference workshop at California Biennial Childhood Obesity Conference:  June 2011

2. Continue ongoing partnership with local redevelopment agencies to discuss ways that public health and redevelopment can work together. [ONGOING]

3. Partner with City of Chula Vista Redevelopment Agency to execute “Cilantro to Stores” program.  This project will encourage owners of four corner stores in West Chula Vista to dedicate a percentage of their square footage to the sale of locally-grown fresh produce.  A part-time Chula Vista-based Market Outreach Coordinator employed by CHIP will work with Chula Vista Redevelopment Agency, COI, store owners, the Chula Vista Farmers’ Market, Network for a Healthy California, community-based organizations, and community residents to increase access to healthy, local food in corner stores, convenience stores, and/or liquor stores.  Project to be completed by February 2012 with the potential for evaluation to extend a few months.

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Track number of attendees at conferences / meetings / presentations; track and summarize meetings with redevelopment agencies and other policymakers to influence “healthy” redevelopment; track success of corner stores in introducing fresh produce in corner stores (work with City of Chula Vista and other project partners to fully develop evaluation plan, but this should include tracking sales with new product introduction and process evaluation to document the types of technical assistance needed, barriers and successes associated with this unique project)


	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update. 

Current update 11/11:

Reported by activities:
1. The preconference workshop at the California Biennial Childhood Obesity Conference did not have sufficient registration so the session was cancelled.  This is likely related to the current status of redevelopment agencies in California.  Litigation is pending that is expected to determine the fate of these agencies.  In the meantime, much of the interest / efforts surrounding healthy redevelopment have been on hold.  (See exception in activity 3.)
2. Again, much of this activity is on hold due to uncertain status of redevelopment agencies.
3. “Cilantro to Stores” is being executed and is the subject now of its own full workplan listed under the business domain, in partnership with the community domain.  A part-time Market Outreach Coordinator (Genevieve Fong) was hired and is actively executing the plan.  Four stores were selected to participate and have entered into Memoranda of Understanding with the City of Chula Vista.  Equipment is in the process of being ordered and produce delivery is expected at the end of November.  An evaluation plan is being executed.

Update 5/11:  This is a new workplan, however background of COI work in area during previous period includes:

1. Coordinating Redevelopment Workshop in partnership with PHLP;  “Uniting Redevelopment and Public Health: Using Redevelopment to Create Healthier Communities” attracted more than 66 participants from municipal redevelopment agencies, County Health and Human Services Agency, non-profit public health agencies, private consulting, and other sectors.  Produced in collaboration with Public Health Law and Policy, San Diego County Health and Human Services Agency, League of California Cities, Urban Land Institute and Healthy Eating Active Living Cities Campaign, the domain’s workshop demonstrated strategies for redevelopment projects to incorporate features that improve local health.  The forum also encouraged new partnerships between those engaged in redevelopment and public health professionals.  The post workshop evaluation (44 responses) revealed that 89% of attendees agreed that the information presented would be useful in their work and that they would like to explore new partnerships between redevelopment and public health, which has encouraged the domain to continue actively support for healthy redevelopment and to provide technical assistance to communities interested in pursuing healthy redevelopment; 
4. COI was invited to reprise the October 2010 workshop offered in partnership with the Public Health and Law Project at California’s Biennial Childhood Obesity Conference in San Diego to be offered in a preconference setting in June. 
5. Partner with local redevelopment agencies to discuss ways that public health and redevelopment can work together has continued. One example is the renovation of Children’s Park in downtown and working with Councilmember Faulconer’s office and CCDC to try and implement a healthy vending policy at that site.
6. A partnership between COI and Chula Vista Redevelopment Agency arose from this event. COI and the city of Chula Vista wrote a successful grant proposal to SANDAG to do corner store conversions in Western Chula Vista. The Chula Vista "Cilantro to Stores" program will encourage owners of four (4) corner stores (TBD) in the underserved area of Western Chula Vista to dedicate a percentage of their square footage to the sale of locally-grown fresh produce.  A part-time (.625 FTE) Chula Vista-based Market Outreach Coordinator employed by CHIP will work with Chula Vista Redevelopment Agency, COI, store owners, the Chula Vista Farmers’ Market, Network for a Healthy California, community-based organizations, and community residents to increase access to healthy, local food in corner stores, convenience stores, and/or liquor stores.
7. Provide education about “healthy” redevelopment.  COI staff attended and presented at a brown bag discussion in Sacramento on March 17, 2011 about whether and how to preserve some of the redevelopment tools held by redevelopment agencies, regardless of ultimate budget decision about redevelopment agencies.



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
The budget crisis facing the State of California threatens to eliminate Redevelopment Agencies in the State which may limit the potential for healthy redevelopment to reshape local communities; a challenge will be finding ways to maintain some of the beneficial tools held by redevelopment agencies if this happens.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. 
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