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	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to engage in physical activity in an inclusive and culturally-appropriate manner.

	Action Plan Strategies: I, J


	Government Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.  
The Recreation Rx 2011 program is a revised version of a program piloted in 2008 and 2009.  In the original Recreation Rx pilot program, physicians at clinics in the Spring Valley area prescribed activity to their patients as a way to promote physical activity.  Physicians gave a prescription that served as a pass to allow patients aged 5-17 to participate in certain physical activity programs offered by the County of San Diego Department of Parks and Recreation.  With the prescription, fee-based activities were available to patients for a co-payment of only $5.00 and were free in some cases.  This was made possible through a small grant program.  

With the new program, instead of using physicians as the referral source, County of San Diego Health and Human Services Agency – East Region social workers with case loads in the Spring Valley area (pilot program area) are offering the prescriptions (which then act as a coupon or pass for youth to receive access to recreation programs that would normally carry a significant charge).  Social workers have ongoing contact as caseworkers and can follow up on youth to insure they access the programs as planned with the issuance of prescriptions.
The program is using the remainder of the funds from the original pilot program. 


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
LEAD: Christine Lafontant - County of San Diego Department of Parks and
Recreation
PARTNERS:
County of San Diego Health and Human Services Agency

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities:
Assist with evaluation.




	
	Other domains involved
	Identify any other domains involved in the project.
Not yet determined

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
ONGOING: Distribution of the Recreation Prescriptions to participating social workers and meetings to explain the program. 
6/11:  Develop evaluation form for use with social workers to evaluate benefits / barriers  [Oct. update:  Revised timeline is 2/12]

9/11:  Review evaluation data [Oct. update: Revised timeline is 5/12]

10/11:  Consider other potential “prescribers” who may be well-positioned to issue prescriptions and maintain contact with children (e.g. public health nurses, family resource centers, school nurses) [Oct. update: Revised timeline is 6/12]


	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
Develop survey for use with social workers who act as “prescribers;” use this to track number of children benefited, observations of benefits / barriers from social workers in following up with children; estimate costs of program; track no. of social workers who are approached to participate – survey those who elect to participate and those who do not participate.  

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update: 10/11:
The program has been continuing during this reporting period.  Approximately 5-6 coupon vouchers have been returned to the Department of Parks and Recreation (via social workers).  Due to staff time priorities, work on an evaluation has not begun, however it is believed that this will provide valuable insight about successes and barriers with the current model of Recreation Rx, and allow for meaningful modifications and enhancements to the program.  We have revised the timeline to reflect current plans.
Update May 2011:
The reinstitution of the Recreation Rx program is brand new and serves as an experiment, however 4 children have benefitted from the new system of referral and were able to attend camp during the school vacation week this winter/spring.  Feedback so far appears to be positive, however the program can benefit from collecting evaluation data via the social workers.  


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
The previous pilot did not succeed due to low enrollment (few of the prescriptions were actually filled), but it is hoped that social workers’ ongoing relationships with families as case workers will allow them to follow up and provide ongoing encouragement for enrollment.  The reasons the original program was not successful were never fully understood because there was no evaluation.  It is hoped that the current iteration of Recreation Rx will have assistance in developing and administering evaluation so that the benefits of the program can be documented and the barriers to its effective administration understood. 


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
N/A

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
N/A
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