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Juvenile Facility Garden
Government Domain - Annual Work Plan
March 2011—February 2012

	COI Strategic Plan Goal(s) and Objective(s):  1,2,3

	Action Plan Strategies:  Government - S, T, X

	Government Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Establish horticultural therapy garden and related program at East Mesa Juvenile Detention Facility and secure Regional Occupational Program accreditation for the program.  First targeted to begin in summer 2011, the program began in October and building of the garden is beginning in November 2011 with ongoing technical assistance.
Gardening programs in jails and prisons have been linked to improved physical and mental health of inmates, decreased violence, and reduced rates of recidivism; as well, gardens can enhance the physical environment of a facility and reduce stress among inmates and staff. In light of these benefits, Healthy Works, in collaboration with San Diego County Childhood Obesity Initiative, a program of Community Health Improvement Partners, will support the establishment of a sustainable garden at the East Mesa Juvenile Detention Facility. Gardening would provide nutrition, education, and physical activity for youth, teach life and vocational skills, and enhance the Juvenile Courts and Community Schools science, math, and language arts curriculum; it could also serve as a component of the facility’s resource conservation effort.  Healthy Works, a program of the County of San Diego Health and Human Services Agency, funded by the federal Centers for Disease Control and Prevention through the American Recovery and Reinvestment Act, is working with the University of California, San Diego, Community Health Improvement Partners, and the San Diego County Childhood Obesity Initiative to support sustainable models for school and community gardens throughout San Diego County, including a garden at a juvenile detention facility. 

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
JuliAnna Arnett, will serve as lead.  Partners will include:
Community Health Improvement Partners and Childhood Obesity Initiative
County of San Diego Health and Human Services Agency
Aging and Independence Services
East Mesa Juvenile Detention Facility (COI County Probation) 

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)


Please specify anticipated COI staff support activities:  Lead, JuliAnna Arnett, is coordinating all activities. Project manager, Bill Moberly, is the manager and ROP instructor.  

	
	Other domains involved
	Identify any other domains involved in the project.
Schools and After-Schools, Business, Community 

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.  Original target dates are below with actual completion dates included in update section.
· Complete hire of a project manager to oversee collaborative process (6/11)
· Secure buy-in of facility; complete Memorandum of Agreement (6/11)
· Hire adult volunteer through Aging and Independent Services (7/11)
· Create 20-week lesson plan; begin program classes at facility including basics of horticulture and work with youth to design facility (7/11)
· Work with County (Melissa Roberts) to apply for “ROP” status for program (9-10/11)
· Work with Camp Barrett staff to build garden (11-12/11)
· Provide ongoing technical assistance; evaluate efforts as resources available (ongoing)

	
	Evaluation measures
	Specify how you plan to measure your project’s success, including activities.  In this section, refer to your project activities to organize your information.
Funding for this program comes via the Healthy Works program; currently, the horticultural therapy program is not scheduled for detailed evaluation, however partners are interested in evaluation possibilities, including:
· Tracking and documenting site progress and sustainability of gardens may be done via bi-yearly scans;
· Tracking of food production / consumption on-site; facility changes in kitchen food, culinary training, nutrition education, creation of wellness council;
· Pre and post knowledge, attitude and behavior surveys of youth participants could document benefits;
· It is believed that participation may be beneficial to behavior, so it would be helpful to know if youth participants develop more favorable behavior and academic records than other similar youth;

· Ideally, long range follow up would included determining whether participation leads to employment in horticulture field, whether there are reduced rates of recidivism and other benefits may be associated with participation.  
Confidentiality and resources may limit evaluation.  
UPDATE:  November 2011.  Staff members are advised that the County will pursue some form of evaluation, but it is not known exactly what form the evaluation will take.  The curriculum includes pre testing of students and periodic follow-up testing.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal.  Refer to your project activities to organize your update.
Current update 11/11: 
From list of planned activities / timeline:
1. Hire of project manager.  Initial manager left and new manager was hired in his place in August 2011 and was cleared to begin the program on October 6, 2011.  
2. Completion of Memorandum of Understanding with County facility.  Finalized October 2011.
3. Hire volunteer from AIS;  two volunteers completed training on November 10, 2011.
4. Create 20-lesson plan and begin program.  The lesson plan was completed and the program begun with students at the facility on October 6, 2011.  Guest speakers are being sought on topics of interest in the lesson plan.
5. [bookmark: _GoBack]Secure ROP status for the program.  Completed September 2011.
6. Work with Camp Barrett staff to build garden.  Camp Barrett, having built a garden previously, has provided advice to this project, based on their prior experience.  Prefabricated materials for the garden have been secured. Construction on the garden began with construction of raised beds in early November and continued construction to follow lesson plan timeline.
7. Provide ongoing technical assistance.  The manager is a CHIP contractor who is teaching the program now.  JuliAnna Arnett continues to provide technical assistance, as needed. 
Update 5/11:
This workplan has been rewritten to reflect plans for the coming year.  The original workplan envisioned development of horticultural therapy gardens at multiple facilities across the County, however there were few resources to support such development until CPPW funds were secured last year to support development of a program at East Mesa Juvenile Detention Facility.  The plans reflected in this workplan became possible as a result of Healthy Works which includes a contract with CHIP/COI to provide support and technical assistance. A consultant did research and produced a report about best practices in horticultural therapy at adult and juvenile facilities which is informing the program development.  A project manager was hired, but has left the project and a new project manager is about to be hired.  MOA negotiations with the facility are in progress and an agreement should be in place in the coming month.  The program looks forward to collaborating with Camp Barrett (Kurt Farrington) where a successful horticultural therapy garden and program have been developed.  
 Archived updates for predecessor workplan
2008-2009: Camp Barrett began construction of gardens, completing raised beds and a green house; their program was up and running through SDCOE as credit for science class for wards. Teacher Kurt Farrington is the lead. Eight wards, Kurt Farrington and 2 guards participated in the State-side conference- Symposium on Food Systems hosted by the County of San Diego Environmental Health Department on November 4, 2009. A composting program was completed in September 2009.
4/29/09: Workplan accomplishments include training teachers on nutrition education curriculum (Camp Barrett); training site staff maintenance of gardens and reasoning behind Horticultural Therapy (Camp Barrett); providing nutrition education materials, or avenues for acquiring such materials, that will teach the importance of eating fresh, healthy foods.
1/2010: County staff (Naomi Butler) lost her intern who was dedicated to this project and with the exception of Camp Barrett, the project has not progressed. Budget cuts have also severely affected County Probation staffing and caused turn over on leadership at juvenile facilities.  Positions of COI partners from UC Cooperative Extension and Solana Center have been laid-off and positions are not being filled.  We need a dedicated person to assist in the set up of the other sites. 
2/2010: Probation posted a write-up on their website about the project. 
9/9/10: CPPW resources has resolved this issue for the time being. Communities Putting Prevention to Work CDC grant awarded to the County has brought in new resources for this project and has secured the assistance of a CPPW garden intervention lead from CHIP Julianna Arnett as well as County PHS staff Melissa Crase, regional health promotion staff Romlyan Watson and Curley Jordan,  and Aging and Independence Services staff Diane Hunter.  
9/13/10-  CHIP / COI was contracted through CPPW to provide support and technical assistance for the establishment of a garden at one (1) of the County Probation Juvenile Detention facilities. 
An all partner meeting was held on 9/2/10 at the East Mesa Juvenile Detention Facility.  The COI has agreed to provide support for a garden program.   A planning meeting is scheduled for October 7th to develop goals and a timeline for the project among Ag Pals, East Mesa Detention Facility, Aging & Independence Services and the COI.  The COI plans to provide some assistance with garden development, project coordination, classroom integration, nutrition education, wellness council development, and meal / snack integration.  The new CPPW food policy and school garden consultant will provide support for this project. 

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.  Resources are critical for this project.  Evaluation resources would be helpful.
Identifying a replacement project manager was a barrier; this was addressed, but caused some delay.
Administrative process has been difficult.  Contracts with probation require extensive screening, different from that of other County agencies and this resulted in confusion and delay.
This project was able to proceed because of Healthy Works funding, and it is currently unclear how this project can continue with a new source of funding.  


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project. 
Now that the gardens are in process and the program is underway, there are ideal opportunities for media; youth confidentiality will be important, however.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
Successful partnerships can work with at-risk populations in innovative ways that bridge nature, public safety, mental health, nutrition and obesity prevention.

Partner recognition awards, write-up in the COI newsletter.
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