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	COI Strategic Plan Goal(s) and Objective(s): Increase opportunities for all children and families to engage in physical activity in an inclusive and culturally appropriate manner; Increase other opportunities to enhance economic, social, service and built environments. 

	Action Plan Strategies: A,B,C,D

	
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Healthy Communities Campaign:  This project will increase physical activity and improve nutrition by changing development patterns and community design to support active transportation, access to public transit, and access to parks and healthy foods.  Activities focus predominately on how local land use plans can integrate health, to support policies to better encourage a mix of uses, street connectivity, density and physical infrastructure, as well as food access and community gardens. 

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Tracy Delaney, Shelley Saitowitz, Lindsey Cox
COI staff, including Melanie Cohn

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:


   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage or are highly involved in project implementation)


Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project. 
None

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
Provide technical assistance and support for local planning processes (both projects anticipated to continue over entire upcoming year):

1. Municipal level:
a. For City of Encinitas, currently undergoing a General Plan Update, participate in the newly created Health Advisory Board
2. Neighborhood / community level:
a. For Midway community, participate and provide input for the Community Plan Update 
b. For San Ysidro, HHSA’s Elena Quintanar will participate and provide input for the Community Plan Update [this activity added with November 2011 workplan update]

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
· Integration of public health policies/metrics in local land use plans

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update. 

Current update 11/11:

1. Municipal level:
a. City of Encinitas: HHSA staff participated in Encinitas’ Wellness Advisory Council to draft their first Public Health element for their general plan update; it is currently under review and HHSA will be providing comments. COI staff members participated on the same committee, and in November, COI provided a comment letter with specific recommendations to the City of Encinitas about the Public Health element.  
b. Participated in the “Developing a Complete Streets Policy” workshop on September 7, 2011: HHSA regional staff partnered with the four cities represented: Chula Vista, La Mesa, City of San Diego, and Encinitas, to advance Complete Streets implementation.
2. Neighborhood / community level:
a. For the Midway Community, an HHSA representative continues to serve on the Community Plan Update committee.  Aging and Independent Services participated on a walk audit to represent needs of older adults in planning for this area.
b. For San Ysidro, HHSA is serving on the Community Plan Update Committee.

Update 5/11:

1. The domain has provided ongoing support during Encinitas’ General Plan Update process, including presentations at community workshops about public health issues in general planning and participation on the Technical Advisory Group which has included review and commentary on draft language; Encinitas succeeded in securing a pass-through grant from SANDAG (Healthy Works) which will assist them in incorporating a wellness element in their General Plan; 
2.  Participation in the Midway community plan update is a new project; domain member Lindsey Cox participates as the public health member of the planning group.

Other updates for this period relate to the previous period’s workplan:
1. Coordinating Redevelopment Workshop in partnership with PHLP;  “Uniting Redevelopment and Public Health: Using Redevelopment to Create Healthier Communities” attracted more than 66 participants from municipal redevelopment agencies, County Health and Human Services Agency, non-profit public health agencies, private consulting, and other sectors.  Produced in collaboration with Public Health Law and Policy, San Diego County Health and Human Services Agency, League of California Cities, Urban Land Institute and Healthy Eating Active Living Cities Campaign, the domain’s workshop demonstrated strategies for redevelopment projects to incorporate features that improve local health.  The forum also encouraged new partnerships between those engaged in redevelopment and public health professionals.  The post workshop evaluation (44 responses) revealed that 89% of attendees agreed that the information presented would be useful in their work and that they would like to explore new partnerships between redevelopment and public health, which has encouraged the domain to continue actively support for healthy redevelopment and to provide technical assistance to communities interested in pursuing healthy redevelopment; 
2. Continuously pursuing new funding streams; support for continued work on healthy redevelopment has been secured by COI from Kaiser Permanente’s Regional Office.    

Archived updates:
 9/10:
· CDC communities Putting Prevention to Work Grant AWARDED! 
· Funding Healthy Communities Campaign – administered by SANDAG
· Serving on Technical Advisory Committee for the City of Encinitas General Plan Update
· Provided technical assistance/commented on Existing Conditions Report
· Public Health Panel Presentation for Education Lecture Series Event
· Provided technical assistance to National City General Plan Update – Health Element
· All other activities listed above are ongoing and moving forward.
Funding
· Awarded ARRA grant – March 19, 2010 – March 18, 2012
· Supporting National City in submission of Catalyst Projects for CA Sustainable Communities Pilot Project – awarded

Previous activities accomplished from earlier workplans also include:
· Coordination of Growing Green, Growing Health Symposium 2008
· Coordination of Healthy General Plans Workshop 2008



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Time constraints, new level of participation, interaction between disciplines

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
None at this time

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. 
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