
YEAH! Manual Creation and Distribution 
Annual Workplan - Community Domain 
September 2010—February 2011

	COI Strategic Plan Goal(s) and Objective(s): Goals 1, 2, 3

	Action Plan Strategies: 

	Community E & E Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Create a  training manual for CX3-type community engagement projects.  Estimated completion December 2009.
Manual was completed in February 2010

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: Beverly Tuzin
Additional Partners: Katie Judd, County of San Diego HHSA,
Tanya Rovira-Osterwalder, Healthy Eating Active Communities (HEAC)
Naomi Butler, County of San Diego HHSA
Kristen Mueller, WalkSanDiego

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
Government Domain, potentially Schools and Before- and After- School Providers Domain

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Assemble and convene workgroup to oversee project.  April -June 2009.
2. Preparation of manual.  June 2009.
3. Copy and distribute manual.  June 2009 and thereafter, as needed.
4. Manual was revised and added visual attractiveness Nov 2009-Feb. 2010
5. Manual was distributed at 2 county-wide trainings 2/9/10 and 2/22/10 

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
The training manual will be piloted with various youth engagement projects before the end of 2010.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update:
5/11:  This workplan is being closed and archived.  The manual was created, as planned, and has been in continuous use as part of COI’s YEAH! program - see active workplan called “YEAH! Trainings and Programs.”  The manual undergoes revision, as needed, as part of that workplan, and will undergo further revision in response to feedback from the evaluation of YEAH! which is underway through a San Diego State University grant called e-YEAH!  (Susan Woodruff, PI.)  As of this writing, records estimate that:
Manuals distributed:  185
Flashdrives (with electronic copy of manual) distributed: 170   
Archived updates from early 2010:
Youth Engagement and Action for Health (YEAH!) training manual was completed in February 2010 to be able to streamline the process and encourage communities county-wide to utilize youth engagement to effectively make environmental and policy changes within their communities. The manual was distributed to 57 training participants and key partner organization and individuals.
Major changes were made to the manual in December 2009 and draft was sent to the original CX3 project coordinator, which resulted in a later date for distribution and training for the community.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
The YEAH! Manual was highlighted by Fox 6 news during the first training on February 9, 2010, as a tool that had been created by the San Diego County Childhood Obesity Initiative and key community partners that went hand-in-hand with the first lady’s childhood obesity campaign “Let’s Move!” This campaign was announced that morning.
As more focus is being placed on our youth identifying and advocating for environmental and policy changes within their communities this manual should be highlighted as a proven success model, which could either be referenced or be center-stage during public relations opportunities within all of San Diego’s communities.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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