
Seeds and Starts
Annual Work Plan – Community Domain
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s): Goal 1, Goal 3

	Action Plan Strategies: 2H, 2N, 7C

	Community Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
The concept for the project has changed from the original scope of work: “Host a fruit and vegetable seeds and plant starts sale / media event to increase awareness of seeds and starts for food production as a food stamp authorized item.”  It is now our intention to partner on a project to survey small, medium-, and large- scale grocers in the area of City Heights to gage their knowledge of food seeds and plant starts as part of the SNAP program and their interest in promoting and selling these products to SNAP recipients. The IRC and COI are currently seeking an intern to conduct this work. 
Estimated completion date: October 2010

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: JuliAnna Arnett (COI) and International Rescue Committee
Additional Partners: Feeding America, County HHSA

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
Government Domain, Business Domain, Media Domain (all potentially involved)

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
Project activities and timeline will be developed once an intern is secured.  Elements / goals include:
1. Assemble a project stakeholders meeting to inform the project
2. Develop a project scope of work to include: survey development and implementation, brief report and recommendations for next steps
3. Develop a grocer survey to gage knowledge and interest in the promotion of seeds and starts to SNAP recipients
4. Analyze the results
5. Develop a brief report and recommendations for next steps
6. Reconvene stakeholder group to plan efforts related to the recommendations

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
This project could use assistance from the evaluation team in developing a brief survey that meets the project’s purpose.  The project evaluation could possibly measure the following:
1. Number of retailers that respond to the survey
2. Rises or decreases in seeds and plant sales at City Heights grocers
3. Development of next steps recommendations from the initial survey
4. Convening of project stakeholders to implement next steps

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update:
5/11:  Per Julianna Arnett, this workplan is being closed and archived due to federal decision (see barriers) and lack of available intern.
Archived updates:
5/10- The project has been significantly changed to enhance the project’s effectiveness.  It was determined that the sale may have little impact if not coupled with an activity that changes the environment of local EBT retailers.  This work could be followed up with a food seeds and starts sale at a later date.

9/10- This project does not fall inline with partner priorities at the moment and no intern could be identified to conduct the scope of the work.  The project idea is still viable, but is on hold until project partners and the COI deem it a priority area. 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
We are looking for an intern that can conduct this project for free. Labor will depend on partners ability to move this project forward. 

9/10-  Amy Lint (International Rescue Committee) and COI coordinator presented the issue of SNAP authorization at nurseries to a contractor with the Office of Refugee Resettlement’s Refugee Agricultural Partnership Program.  This sparked a conversation with the USDA’s Food and Nutrition Services Office of Strategic Initiatives, Partnerships, and Outreach on the subject and current barriers to acceptance.  The USDA responded that Congress has excluded nurseries from SNAP acceptance and at this time unless they already sell other eligible food items, and Congress does not want to authorize any additional types of vendors, including nurseries. 

 As provided by Section 3 (k) of the Food and Nutrition Act 0f 2008, SNAP benefits may be used to purchase seeds and plants to produce food for consumption by SNAP households.  However, in deliberating on the Act, the House Committee on Agriculture stated in the House Committee Report (HR No. 95-464), that it chose not to expand further the stores at which seeds could be obtained to include garden and seed stores as this would impose an additional approval burden upon the Department and would include SNAP stores that sold no food items.  In areas where there is sufficient space to grow plants, authorized retail food stores generally stock seeds and plants to grow gardens.   Thus, garden and seed stores and catalogues are not authorized to accept SNAP benefits.

Staff resources and the identification of an intern have also been significant barriers to further progress on this workplan.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
Recognition Awards for the International Rescue Committee, County HHSA, Feeding America, and any other partners that participate in this work plan. 
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