
Icansandiego Resources for Faith Communities Guide
Annual Work Plan - Community 
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s): Goal 1, Goal 2, Goal 3

	Action Plan Strategies: 5A – 5I, 5K, 5M, 5N

	Community Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Promote use of the icansandiego Resources for Faith Communities guide among faith communities interested in making nutrition and physical activity improvements in the faith setting and community-at-large.
Estimated completion date: December 2010

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: JuliAnna Arnett (COI)
Additional Partners: County of San Diego HHSA, Live Well (potential involvement), icansandiego

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.


	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
Project activities include:
1. Post the complete guide on the COI web site and icansandiego web site (June 2010); Completed 6/10.
2. Promote the guide to North County and South Bay FAC and and Live Well faith community participants (March - December 2010) 
3. Translate the guide for use in Spanish-speaking faith communities (February – December 2010); 
4. Develop a tracking and follow-up mechanism for faith communities utilizing the guide via the web (February – April 2010);

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
The evaluation could possibly measure the following:
1. guide web hits
2. number of faith communities that specify use of the guide
3. Projects or improvements that result from use of the guide

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update: 
5/11:  Per Melanie Cohn, this workplan is being closed and archived.
Archived updates:  
4/10 This project is temporarily on the back burner until the web site is completed and additional staff is brought on to the COI.
8/10- The toolkit was posted to the COI web site in 6/10.  It was presented to the NC FAC at the 9/09 meeting.  Sections of the toolkit has been presented to the SB FAC: “The Importance of Faith Communities in Addressing Childhood Obesity” and “The Initiative & Faith Advisory Councils”.  COI staff is discussing opportunities to present the entire toolkit to the SB FAC / Cambios con Fe project.  The toolkit was presented to the La Mesa & Spring Valley: Faith Groups & Church Communities (Live Well) in 7/09; there are no further plans to promote its distribution or use with Live Well. 

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
The COI has decided to no longer operate faith advisory councils due to funding changes. It plans to redirect faith communities to its YEAH! Projects for engagement in COI activities; however, the COI will continue to promote the Resources for Faith Communities toolkit through its web site.

LiveWell will experience staffing cuts in September 2010.  Activities with faith communities are uncertain at this time.  Due to changes internally within the COI and LiveWell structure, there will be no additional push for utilization of the Resources for Faith Communities toolkit.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
Promotional opportunities could exist as faith communities adopt or implement nutrition and physical activity strategies from the guide (e.g. community garden development, walking school bus, wellness policies, etc.). Updates will be included periodically in the newsletter.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
Recognition of faith communities that adopt practices via COI awards or newsletter recognition.
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