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Push Toolkit
Annual Work Plan - Media Domain 
September 2008 – December 2009
	COI Strategic Plan Goal(s) and Objective(s): Goal 1

	Action Plan Strategies: 

	Media & Marketing Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Power Up for Sports and Health (PUSH) Toolkit

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Christine Wood, Naomi Butler
San Diego Padres (9/09)
LiveWell La Mesa


	
	Other domains involved
	Schools, Community Outreach

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:



	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Create toolkit (completed 10/08)
2. Launch toolkit on website (completed 12 /08)
3. Present and promote toolkit to leagues and organizations. (Ongoing)
4. Survey database from website for feedback on toolkit use (10/09)
5. Create description of internship to promote toolkit.

	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.
Track downloads on the website for the toolkit;
Follow up with organizations using the toolkit with a questionnaire that has been developed;
See how many organizations are using the information from the toolkit.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Current update:
5/11:  
This workplan has not been active and is being closed and archived, for now.  The original plan was to move this workplan from the Media Domain to the Community Domain, however the Community Domain is unable to take this on at the current time and an intern is not available.  The COI website will continue to make the toolkit available.

Archived updates:

04/09:
1. Toolkit created; Website launched in November 2008;
2. Have 32 downloads so far;
3. Parts of the toolkit have been used at a youth theatre group in Poway, a baseball sports team in Solana Beach with positive changes reported;
4. Have received endorsement from the SD Padres this month
9/09
1. 81 downloads of PUSH toolkit from website; 56 have agreed they would give feedback
2. Created Survey Monkey questionnaire that will go out to the 48 who have agreed to give feedback
3. Article in Union Tribune 9/17/09 noting the PUSH toolkit 
4. Wrote a grant request to Active Living Research and Healthy Eating Research in 7/09 in collaboration with Humboldt State University which was denied
5. San Diego Padres will work to find a Little League team to pilot the PUSH toolkit
5/10
1. Have contacted Padres to write a cover letter for toolkit.
2. Will be ensuring that those downloading the toolkit are automatically contacted after 6 months for follow up survey. 
3. Will be transitioning this project to Before and After Schools or Community Outreach domains.
6/10
1. Decided to offer PUSH toolkit as a project in another domain. In preparation we will create a written description of an intern position we believe should work with the toolkit, and automate user feedback through the website.

7/10
· Internship description completed by LiveWell. Internship approved to be hosted by LiveWell.
· Website survey and automation completed. 3 months after downloading the toolkit, users will get a link to provide feedback through a short survey.

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
· Funding
· Acceptance of making changes at the administrative level of youth athletic leagues.
· Fit within domain’s scope of work
· Lack of follow through from Padres and other leagues.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
Media exposure about the toolkit and any outcomes with leagues using the toolkit.
Media exposure about the ROI of offering health options.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
To become a recognized source of youth nutrition information for youth athletic leagues in San Diego.
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