
County of San Diego Lactation Policy
Annual Workplan – Government Domain
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s): Goals 1, 2

	Action Plan Strategies: Government -  V

	Government Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Pass and implement County of San Diego Workplace Lactation Policy.  Initial goal – HHSA policy by 12/08; Countywide policy by 6/09; ongoing implementation.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Naomi Butler (HHSA)
County HR, MCFHS, PHS, HHSA, Board of Supervisors and County Steering Committee.
Advisory role: San Diego County Breastfeeding Coalition


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

X    Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:


	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Support passage of HHSA workplace policy by December 2008;
a. Conduct literature review;
b. Form Steering Committee;
c. Draft policy.
2. Support passage of County wide workplace policy by June 2009; Determined that HHSA policy only – not County-wide to serve as a model for County-wide roll out. To date County HR has not been approached to adopt this policy 1/2010
3. Support implementation of HHSA policy and Countywide policy (ongoing); 
a. Directors train staff on policy and work with facilities to identify lactation rooms; completed
b. Supervisors memo; completed
c. Support integration of policy into maternity leave packets- completed
d. Prepare / obtain facilities lactation room maps – posted on website 1/2010
9/10:  No updated information from domain

	
	Evaluation 
	Specify how you plan to measure your project’s success, including activities.  In this section, refer to your project activities to organize your information.
Prepare implementation report (3 mos) after each stage
This was not completed due to staffing constraints. We have received multiple emails from site managers with positive feedback on the implementation of the policy. 1/2010


	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal.  Refer to your project activities to organize your update.
9/10:  Per Naomi Butler, this workplan is being closed and archived, as it is complete.
4/09:
1. HHSA workplace policy passed March 16, 2009; completed literature review, formed Steering Committee, drafted policy. 
2. County wide workplace policy extended to June 2010 
3.  HHSA Policy passed and implemented completed
4. HHSA Family Medical Leave packets completed 
5. Facilities lactation room maps for HHSA completed. Link provided on policy

1/2010:

1. County-wide implementation extended indefinitely- Budget cuts have focused HR’s time on core staffing issues. 
2. Continued monitoring of lactation facilities conducted by PHS
3. Security guards have been trained on directing women to lactation rooms upon request 


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.


	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
· Media opportunities to share policy to other municipalities and private businesses
· Share with other Counties in workshops, conferences and networks
Submit for San Diego County Breastfeeding Coalition Friendly Workplace Award


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. Share the County of San Diego’s commitment to the health of our families by providing support for employees to continue to work while breastfeeding to other partners, businesses, Counties, etc.
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