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Walk to School/Safe Routes - ARCHIVE

SCHOOLS/AFTER-SCHOOL DOMAIN -Annual Work Plan 
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s): 2.1, 2.2, 2.3, 3.3

	Action Plan Strategies:  A,C

	Schools & After-school Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
By May 2009, assist in creating at least one Walk to School Program

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Katie Judd, HHSA East Region
Naomi Butler, HHSA; Romalyn Galacgac, East Region; Sue Coffman, HHSA Health Link

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.

Domain 1

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

By May 2009, more children walking to school after program established. Built environment improvement (if required)

	
	Evaluation
	Specify how you plan to measure your project’s success,  including  activities.  In this section refer to your project activities to organize your information.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

May 2011update: A countywide SRTS Coalition has been formed under Healthy Works. The coalition brings many diverse community partners together, creating synergy around SRTS and opportunities for collaboration.   This workplan will be retired and archived as these activities are now ongoing under Healthy Works.

Sept 2010 update:  While the workplan activities have been completed, this sets the stage for possible future activities relating to Walk to School programs.

. 
4/10: The Live Well Initiative and HHSA worked with Bancroft Elementary School to apply for a SRTS min-grant from the National Center for Safe Routes to School to support safe walking to school, increase participation “Walk with your Buddy Wednesdays” and add an additional safety patrol. Should know by end of May if grant if approved.



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project. Opportunity during Walk to School Week, October 2009


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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