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School Wellness Policy Workshops

SCHOOLS/AFTER-SCHOOL DOMAIN -Annual Work Plan 

	COI Strategic Plan Goal(s) and Objective(s): 1,2,3

	Action Plan Strategies: A & D

	Schools & After-school Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.

Wellness Policy Workshops to support  districts to implement, monitor and assess local school wellness policies (LSWPs). Planned for Oct. 14, 2010 and (tentatively) January 2011

Target audience (Oct & Jan workshops): district wellness leads and district reps from domain committee. 

For Jan. workshop, emphasis will be on districts with compliance reviews in 2011 and 2012.

   

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Leads:  Deirdre Kleske, CA Project LEAN

             Naomi Butler and Lindsey Cox, HHSA 

             Paige Metz, SDCOE

Partners: presenters from school districts, Donna Caeg, CDE compliance auditor 

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:  none at this time.


	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
COMPLETED: Workshop 10/14/10 

Purpose: Provide tools to assess LSWPs for strength & comprehensiveness; to share local examples of policy language; to provide update on new Child Nutrition Bill, to give a preview of future compliance review workshop.

 2/10: Summarize results of analysis of wellness policies (see Workplan A10)  

2/10: Set date and location of workshop.

8/10: Send email invitation

Summer 2010: plan October workshop

Fall 2010: plan January workshop – give “Save the Date” at October workshop

 COMPLETED Workshop January 2011

Purpose: To familiarize District Wellness Leads with Compliance Review Process and how they may assist their Food Service Director with the wellness policy portion

Both Workshops: 

· Send Save the Date notice as soon as room is reserved.

· 4 weeks prior: send email invitation to wellness leads, Food Services Directors email and personal contacts from District Reps. 

· After event.  Share workshop materials  with all district wellness leads and district reps.

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

· How many attend the workshop (both workshops)

· How many districts revise policies (Oct. workshop) – will be a challenge to evaluate this, especially since revising a policy may be a lengthy process

· How many districts have successful compliance reviews related to wellness  (Jan workshop) – will need to have district reps. determine review dates and follow up with district contacts after the review

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
May 2011:  ARCHIVE – ALL ACTIVITIES COMPLETED
11/10:  49 representatives from 21 San Diego County school districts and five community partners attended the October 14 Wellness Policy/Child Nutrition Authorization training at SDCOE.

1/11:  41 representatives from 22 school districts and five community partners attended the January 21 Wellness Compliance Review training featuring Donna Caeg from CDE at SDCOE.

**27 out of 42 (67% ) San Diego County school districts attended one or both of the Wellness Policy trainings offered this year.
Sept 2010:

7/10: Deirdre asked Donna Caeg if she could present at Oct. wellness workshop. Due to schedule conflict she offered a future workshop just on CRE.

8/10: Paige Metz provided possible workshop dates. Donna chose January dates. Paige working on securing room(s) at SDCOE for one of the dates.  

April 2010:
2/10: Summarize results of analysis of wellness policies (see Workplan A10) – completed 3/10
2/10: Set date and location of roundtable – 3/10: date set with Paige Metz for 10/14/10
July /Aug/Sept: held several planning meetings. Speakers from two districts secured by 8/15 with one more in process.

8/10: sent email invitation to wellness leads, food service directors and district reps.



	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
Wellness leads hold many positions at districts so we don’t always have high attendance at workshops.  We will likely have more success attracting CPPW districts and those with upcoming reviews.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project. 
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