
Journalism Award
Annual Work Plan - Media Domain 
September 2010—February 2011

	COI Strategic Plan Goal(s) and Objective(s): Goal 4

	Action Plan Strategies: 

	Media & Marketing
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Journalism Award (JA)



	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Katie Shultz
Kate Bartkiewicz


	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 
   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   
   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.


	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.
1. Pursue partnership with SDSU’s College of Professional Studies that oversees School of Journalism & Media Studies (10/2010)
2. Develop award program timeline with partner (11/2010)
3. Develop an Honorary Committee to complete process of final review of winners (1/11) 
4. Plan kick-off and award ceremony event (2011) 


	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.
· Keep track of winners and honorable mentions, recognize winners at annual event, monitor number of submissions.

	
	Updates
	Current update:  
5/11:  Per meeting of the Media Domain, this workplan is being closed and archived.  The activities of this workplan require more resources than are currently available.
Archived updates:
9/10 Emailed Dean at SDSU 8/10.  Need to follow up regularly until a meeting is set…


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
· Due to a lack of resources a major partner (such as SDSU) is necessary in order to make the award and event meaningful.
· Due to a lack of resources it is unsustainable for this group to identify articles/media on an ongoing basis. By raising the esteem of the award through partnership, we hope to encourage the community and the media to submit work to us to be considered for an award.

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.
· Have a recognition event for the winners that might coincide with/leverage/highlight other efforts.


	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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