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Partnership for Primary Prevention (P3)

Annual Work Plan [HealthCare Domain] 
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s):  Potentially addresses goals 1, 2, 3 & 4

	Action Plan Strategies:  Potentially strategies 2C, 2D, 2F, 2G, 

	 Healthcare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Establishment of “Partnership for Primary Prevention” – group of researchers, clinicians and community health leaders representing RCH, UCSD, SDSU to meet regularly with the goal of identifying opportunities to collaborate on a primary prevention initiative focused on the 0-5 age group and addressing the childbirth continuum (prenatal through postpartum). 

Ongoing – no end date


	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Yvette Lacoursiere, Phyllis Hartigan and Alyson Mead

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:
(   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· Establish a “Partnership for Primary Prevention” workgroup to meet regularly

· Develop a plan for identifying opportunities to collaborate on primary prevention efforts focused on the 0-5 age group, including the identification of grant proposals

· Submit at least one proposal by 4/10

	
	Evaluation
	Specify how you plan to measure your project’s success, including  activities.  In this section refer to your project activities to organize your information.

Success will be measured by the:

· Development of a regularly convening “Partnership for Primary Prevention” workgroup

· Meeting Summaries maintained and available for review

· Create Specific Aims

· Create Logic Model

· Create Key Message Prenatal and Pospartum and Work Flow Table

· Submission of at least one grant proposal by 4/10

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  

3/09: Initial meeting of “Partnership for Primary Prevention” workgroup convened

9/09 update:

“Partnership for Primary Prevention” –continues regular meetings. The interest and focus of this group is related to the need to pursue the primary prevention of obesity through more concerted efforts focused on the 0-5 age group. In addition, with increasing evidence that both intrauterine growth and physiologic set points are influenced by excessive maternal weight gain during pregnancy - we are interested in testing a prevention intervention that begins during pregnancy and continues postpartum.  At this point we are working on a proposal for an R21 for a study to create and test an electronic personal health record capable of delivering tailored obesity prevention messages and summarizing relevant maternal and child health information from patients as a tool for use by providers.  The intervention would test key messages delivered during routine prenatal visits from 12-14 weeks gestation through 6 weeks postpartum and then continue key messages delivered during pediatric visits from birth to 12 months. While we are specifically interested in the prevention of childhood obesity, this model of communication between providers and systems provides a proof of concept that can be applied to a variety of patients and providers. 

Specific Aims:

1. To utilize text-messaging technology, linked to an electronic personal health record, to deliver consistent, personalized messages related to healthy maternal and infant weight, during pregnancy and the first 6 postnatal weeks

2. To test the feasibility of this technology for improving maternal nutrition, activity, and breastfeeding behaviors (beginning during pregnancy and continuing for the first 6 postnatal weeks) to prevent excess maternal weight gain and to promote optimal infant growth trajectories.

Indicators: weight gain during pregnancy, breastfeeding at postpartum visit

4/10

2/10 - this project has taken more of an IT focus.  Initial challenges included a difficulty bridging the gap between the OBs and Pediatrics.  The shift now will be to use the mother as the focus across the continuum, rather than the providers.  The plan for moving along in this manner includes possible use of a text-based device to provide teaching messages and links to other information, with the mother as the primary recipient.  The P3 partners are looking at an NIH small business/innovative research grant (SBIR) to fund this work.  They are working with a company called DPS Health, which provides virtual health management services to its clientele.  DPS will be providing technical assistance on the grant.  A meeting will be scheduled with DPS Health about partnering for the grant.  In conversations with DPS, they did not think the project was sufficiently “innovative’ to obtain SBIR funding and thought a more traditional mechanism was more appropriate (NIH).  

Logic Model, Key Messages and Work Flow Table Created.  Available for review upon request

3/10 – Yvette and Phil Nader discussed options for moving forward. It was decided that Yvette would move forward with grant writing but with a few modifications. Yvette will divide the grant into two components for dual NIH R03 and R21 funding and contact West Wireless about grant opportunities to cover the IT piece.  Yvette also called the March of Dimes and will be getting info re: options.  Yvette also spoke to the DHHS Office in Women's Health and they will be releasing a RFP soon on prevention in women...  It replaces the ASIST2010 program but will be related.  Might be a good fit to house a few of our intended projects across "systems".  Yvette thinks the grant needs to be written (preferably in the way we find most interesting and compelling) and then modified to fit different funding mechanisms as they arise.

4/10- Yvette has submitted an LOI to March of Dimes at the end of this month. The MOD range is 60-130k per year for 3 year and no salary support for PIs.   Yvette will also talk with Karma Bass at Alliance Foundation about a large-scale funding opportunity – possibly for this project. 

5/10- Yvette had a great meeting with Paul Meyer – President of Voxiva.  Voxiva is the tech company that is doing the 1 way text for baby campaign Text4Baby that is coming out from the White House and 2 lovely researchers from the National Latino Research Center at CSUSM.  Voxiva has done some amazing work with the Carso Health Institute in Mexico.  In fact they are rolling out a diabetes management program for Mexico’s medicaid population.  They can easily adapt their platform to send 2 way messages and are excited to do so.   There is a DHHS contract request for proposals that will be released this month (or early June) that I think we should go for with these partners.   Still use the same intervention and content.  

Yvette also met with Karma Cass at Alliance and Kitty Bailey at SDCMS foundation.  Probably better funding possibilities with DHHS.  
9/10:

Several projects that have resulted from P3 activities have included
· Participation in the San Diego Text4Baby Coalition, 
· San Diego mHealth Initiative 
· An application to the Office on Women’s Health in response to and RFA entitled the Coalition for A Healthier Community. 

The SDCMSF (San Diego County medical Society Foundation) initially convened and now hosts the San Diego text4baby (T4B) coalition, comprised of a group of 45 community, government, academic and corporate organizations now promoting T4B in our region. P3 members are participating in the San Diego T4B coalition. UCSD P3 members have partnered with the National Latino Research Center and the SDCMSF to evaluate T4B and its implementation in San Diego. 
These groups have also partnered with Voxiva (T4B’s technology corporation) to seek an “innovation initiative” award to customize T4B to incorporate information on local resources and implement an interactive mobile and web based service to support women with diabetes in pregnancy (program title: San Diego mHealth Initiative). The application is one of two still under consideration. 

Finally, the application that will incorporate and highlight the P3 work on obesity prevention in pregnancy and early childhood via novel information technologies and automating the referrals of pregnant smokers to the California Smoker’s Helpline via the electronic medical record is described below and is entitled the San Diego Imperial County Coalition for mHealthy Communities (SD-ImHealthy).
OWH Proposal Synopsis: In response to the announcement for RFA for the Coalition For A Healthier Community (WH-CCE-10-001), this proposal the San Diego-Imperial Coalition for mHealthy Communities (SD-I mHealthy) aims to foster an academic, public, community coalition to improve the well-being of women and girls in our community. Our region boasts robust data repositories, community organizations with a “culture of collaboration and attention to cultural competence”, demography that reflects the projected national population and innovative health interventions using novel information technology (IT). Working from these strengths, our Phase 1 objectives are 1) to strengthen and expand a coalition focused on improving the health of women and girls in San Diego and Imperial Counties, 2) to tailor existing needs assessments to address gender differences, 3) to identify and catalog existing mobile health and IT resources and interventions applicable to women and girl’s health and assess their appropriateness, and 4) develop an effective and sustainable Strategic Action Plan and Implementation Plan. We anticipate the fight against obesity in women and girls to be one of the most important topic areas and have identified potential intervention to trial in this application. The P3 group including UCSD (Reproductive Medicine, Pediatrics), Rady Children’s, and Children’s Pediatric Medical Groups are participating in this project and have included other academic, public health and community partners. 

Additionally a March of Dimes Grant application was submitted on behalf of the P3 group to using the EMR to facilitate obesity prevention messaging in pregnancy and the first year of life, but was not selected for funding
April 2011 Update:

This workplan is considered completed and will be archived.  P3 has led in to Connect the Dots and several other new workplans.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.
The “Partnership for Primary Prevention” originally intended to submit a grant proposal by 2/16/10 to the NIH, but the grant did not seem to be the correct match to advance the committee’s purpose.  With this decision, the committee is seeking alternate funding sources 

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.



	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.
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