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Create and Promote a Centralized Resource and Referral Network (via 211)

Annual Work Plan 

September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s):  1 & 2 

	Action Plan Strategies: 2 H

	Healthcare Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.   

Provider Support:

· Create and Promote a Centralized Resource and Referral Network (via 211)



	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.

Lead:  
 JuliAnna Arnett (COI / CHIP)

Team:     Disly Juarez (Rady Children’s), Phyllis Hartigan (Rady Children’s), Cheryl Moder, Michelle Zive (Network for a Healthy CA), Larissa Johnson (Network for a Healthy CA), Kate Bartkiewicz  (CHIP/icanatwork), Cheryl Moder (COI / CHIP) and 211 SD team 

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)

Please specify anticipated COI staff support activities:

	
	Other domains involved
	Identify any other domains involved in the project.

Schools (outreach to school nurses), Govt. (outreach to PH Nurses)

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

· See Attached Vitamin Cases Consumer Settlement Grant Implementation Plan

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.
· 211 SD currently provides monthly tracking of 211 SD Nutrition, Healthy Weight, Physical Activity, and Diabetes Database Web site hits and phone calls; this data will be retrieved on a quarterly basis once user patterns are identified
· Web site hits data includes total and return visits to the splash page and secondary category pages

· Calls are tracked by referral source including doctor/professional, Rx pad, or public health/school nurse  

· Tracking goals include:

· Database generates a minimum of 2,000 calls to 211 in year one  and 5,000– 6,000 calls in year  two   
·  Database generates 2,500 – 5,000 unique hits to the website in year one and 6,000 – 10,000 unique hits in year two
· Rady Children’s Hospital its outreach efforts including Database-specific publications, presentations, mailings, and academic detailing visits
· Project goals include:

· Publish at least 8 different articles in MD newsletters/publications

· Conduct 10 presentations to physician groups and community health workers

· Coordinate 1200 annual mailings to pediatricians, endocrinologists, public health nurses, and school nurses

· Provide database training 

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.

4/09 :

· See Quarterly Status report to funding agency

7/09

· Developed a comprehensive 211 SD Nutrition, Healthy Eating, Physical Activity, Diabetes Database; database launched in November 2008 and focus page revisions were completed in April 2009 

· In year 1 (May 08- April 09), 211 SD received 415 database-specific calls and 2,690 unique web site hits and 7,150 total hits

· In the first two months of year 2, 211 SD received 223 database-specific calls and 2,673 unique web site hits and 4,018 total visits

· To date, Rady Children’s Hospital has published 11 database articles, conducted 11 presentations, sent 1200 mailings (i.e. physician letter, BMI wheel, Rx pad), conducted 37 academic detailing sessions 

9/09

· To date in Year 2 (May 09 – Aug 09), 211 received 476 database-specific calls and 5,552 unique web site hits; 5,000-6,000 calls and 6,000-10,000 web site hits are expected in Year 2.

· To date, 12 articles have been published on the database and academic detailing has been conducted with 36 pediatrician offices, 6 public health nurse offices, 13 schools, and 12 obstetrician offices, and the FRC managers.  Rady Children’s Hospital has begun conducting follow-up visits.

5/3/10

· To date (May 08 – March 10), the database has received 1,720 calls and 22,414 (total) web site hits.  The calls were much less than anticipated for the grant, but the web site hits far exceeded expectations (2,000 Y1 and 6,000 -10, 000 Y2) and may be the preferred mechanism for locating 211 programs. 

· The awareness campaign is wrapping up: 12 publications, 10 presentations, 12,000 original mailings, 1,590 follow-up mailings distributed; database trainings (241 clinical staff, 90 office staff, 121 public health nurses, 50 school nurses) 

· With the completion of the grant, 211 will continue to provide data on web site hits and phone calls on a quarterly basis.

· The grant partners will continue to meet quarterly to review the database’s use and identify new grant opportunities to increase its effectiveness and use.

· A follow-up presentation on the database will be presented to each of the domains. 

· The project will be complete after the completion of the grant report due on May 31, 2010.

9/10

· A grant report was submitted to the Vitamin Cases Consumer Settlement Fund on May 31,2010— marking the completion of the grant and this project workplan.  (Report available upon request)
· No more data has been submitted to CHIP on web site hits and calls since the completion of the grant; however, 211 still plans to provide quarterly updates  

· Melanie Cohn, the new COI manager, will take over and plan the first of 211 Physical Activity & Nutrition Database stakeholder meetings in the fall of 2010. 

· Rady Children’s Hospital completed their awareness campaign with 12 publications, 11 presentations, 1200 mailings, 1590 follow-up mailings, and academic detailing at 106 physician office visits (including 394 providers and staff), 15 public health offices / districts (including 139 public health nurses), 33 school districts (including 202 school nurses). 
· In May 2010 Rady Children’s Center for Healthier Communities published and widely disseminated a Community Brief on the 211 project and results to date (copy available upon request)
This will be the final update for this work Plan.  The Domain has submitted a new work plan to implement a follow up evaluation among Healthcare Providers to assess the resource. 
April 2011 Update:  WORKPLAN CONSIDERED COMPLETED AND ARCHIVED

	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.

The database has gone through a couple revisions and delays due to the redesign of 211’s web site; however, these advancements in 211’s web site layout and infrastructure resulted in the development of higher-level, easier-to-use end product then originally anticipated for the allotted project dollars.  This redesign also delayed progress on the project’s awareness campaign, but everything now appears to be on track.  Project partners are working to strategically increase the number of calls the database generates through targeted outreach and the awareness campaign to hit grant goals for year 2.

9/09  

The 211 web site is currently being revised again to update its look and functionality. Rady Children’s is waiting to send out its second mailer until the completion of the web site revision.  The database calls are much lower than anticipated; however, the web site hits are much higher. Project partners are conducting targeted outreach to increase call numbers, particularly among individuals who may not have access to web, through County FRCS, etc.  As the project appears to be moving toward maintenance mode, there are new activities project partners would like to accomplish as part of this work.  We will be seeking additional funding to expand this project. 

5/3/10

The database was revised again at 211 SD.  Several glitches and functionality issues resulted from the changes; however, 211 SD’s new CIO was able to work with the database workgroup to identify trouble spots and remedy the problems quickly.

9/10

211 SD requires $358.33 per month or $4,300 per year for the maintenance of the research studies document posted to the 211 SD Physical Activity & Nutrition Database.  No funds are available for updating this document at this time, it is currently available on the web site, but receiving no further updates. 

Additionally, the grant for this project has been completed.  Project partners will have to pursue additional funding to make additional advancements or supports for the database. 

	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.

There might be a media opportunity if we receive positive feedback that clients prescribed the prescription are using 211 and now utilizing the services offered to address obesity-related issues. 

9/09 This project could benefit from PSA’s or similar type of promotional opportunities to increase awareness of the project.

5/3/10 The database is now functioning properly.  It could be benefit from greater community awareness of the resource.

6/30/10 The database is advertised on the homepage of the new COI web site and its Healthcare Domain web page.  It is a reoccurring item in the COI monthly newsletter. 

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.

A recognition award was given to Rodney Sackett for his assistance in helping make the project a success by delivering quick IT solutions. 
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