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	COI Strategic Plan Goal(s) and Objective(s): Goal 1

	Action Plan Strategies: 7A

	Busines Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
 Create and pilot a toolkit for restaurant owners to assist in development of healthy children’s menus.

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: Cheryl Moder
Additional Partners: Healthy Kids Choice, Inc., San Diego Chapter of the California Restaurant Association, Live Well Initiative

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
Government (potential)

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

Project activities include:

1. Convene project partners to plan project. (January 2010)
2. Create toolkit and online menu template. (by March 2010)
3. Present toolkit to SD Chapter of CA Restaurant Association for approval. (March 2010)
4. Meet with Live Well representatives and relevant committees to identify potential restaurants to pilot toolkit. (April 2010)

5. Pilot toolkit and follow up with restaurant owners to measure effectiveness. (by May 2010) 

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

Project success will be measured by the following:

1. Document meeting notes.

2. Produce toolkit.

3. Approval of CA Restaurant Association.
4. Identification of at least 5 restaurants at which to pilot toolkit.

5. Measurement of satisfaction with toolkit and success in development of healthy children’s menus.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 0511:  This workplan is being retired and archived. No progress was made on any of the activities. 

· The contact at the CA Restaurant Association left and have not met the replacement.

· Not sure of the status of Live Well  - they have no funding for staff support.

· This really hinges on HKC and they have no funding at this time.


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.

News articles in local press, restaurant industry trade publications and on COI and COI partner websites.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.

COI recognition certificates will be presented to all restaurants that adopt healthy children’s menus.
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