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Healthy Communities Award - ARCHIVE

Business Domain - Annual Work Plan 
September 2010—February 2011
	COI Strategic Plan Goal(s) and Objective(s): Goal 2

	Action Plan Strategies: 7B

	Busines Domain
	Project description & estimated completion date 
	Describe your overall project and identify a timeline for completion of the project.
Develop “Healthy Communities” award to promote housing developments that embrace walkable, bikeable, and public transit access to recreation facilities, commercial centers, farmers markets, community gardens, and schools in their community design.  

	
	Lead person & partners involved
	Identify the lead person & any other major partners involved in completing the project.
Lead: Cynthia Vicknair
Additional Partners (proposed): San Diego Building Industry Association, WALKSanDiego

	
	Level of COI Staff Involvement and support activities
	Please check the option that most closely describes the required level of COI staff support:

   Minimal (e.g., domain partners primarily lead and conduct work) 

   Intermediate (e.g., administrative support, technical assistance, resources, etc.)   

   Significant (e.g., COI staff manage  or are highly involved in project implementation)
Please specify anticipated COI staff support activities:



	
	Other domains involved
	Identify any other domains involved in the project.
Government Domain, Media/Marketing Domain (potential involvement)

	
	Project activities & estimated completion date(s)
	List the specific activities/tasks you will undertake to complete your project and list an estimated completion date for each one.

Project activities include:

1. Meet with Cheryl Moder to agree on developers/projects to be honored (e.g. Otay Ranch, 4S Ranch, Black Mountain Ranch, and Quarry Falls). (February 2010)
2. Create form and language of commendation/proclamation. (March 2010)
3. Contact selected developers to announce their selection to receive the honor from COI. (by May 2010)
4. Issue news release or hold news conference to announce honorees. (May 2010)

	
	Evaluation
	Specify how you plan to measure your project’s success, including activities.  In this section refer to your project activities to organize your information.

Project success will be measured by the following:

1. Develop criteria and select potential award winners.

2. Produce “Healthy Communities” award in the form of a proclamation or commendation.

3. Produce news release of news conference featuring award winners.

4. Track and report on news coverage of healthy community awards.

	
	Updates
	Provide an update on progress towards or completion of project activities and overall project goal. Refer to your project activities to organize your update.  
Update 0511:  This workplan is being retired and archived.  

· The Healthy Communities projects have been integrated into Healthy Works.

· COI not able to make any headway on the activities without the support of a consultant.

· COI is now participating in Sustainable San Diego.  


	
	Barriers
	Explain any difficulties/challenges to implementing your project.  Be specific.  If an activity or the overall project was cancelled, explain the circumstances.



	
	Promotion/ PR opportunities
	Identify any promotional or public relations opportunities you see might arise from the project, or might assist the project.

News articles in local press, industry trade publications and on COI and COI partner websites.

	
	Desired recognition
	Identify any specific recognition you would like to see either for the project or the people involved in implementing the project.

Commendations by the San Diego Board of Supervisors could be presented to developers at a Board meeting with photographs.  Commendations could be suitable to framing and hanging in the entry area of the builder/developers offices and sales facilities.
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